
Workforce Investment Board 
Executive Committee
Minutes of January 11, 2012
Members present:  
Scott Kincaid, Ed Barr, Oscar Chavez, Judy Coffey (via teleconference), Steve Herron, Roy Hurd, and Bill Nordskog
Notified Absent:
David Ohman  
Staff: 
Kathy Halloran and Judy Oates
I. Public Comments

None.
II. Approve Minutes of November 9, 2011
Motion to approve: Bill Nordskog /s/ Steve Herron.  All approved and motion carried.

III. Membership

The committee reviewed the WIB application from Gabriel Gonzalez, City Manager of Rohnert Park.  Steve Herron made a motion to approve his membership as a business representative on the WIB.  Oscar Chavez seconded the motion, all approved and the motion passed. 
The committee discussed WIB membership requirements and open seats on the board.  Staff will write a letter to Lisa Maldonado asking if she can refer possible Labor candidates to fill the vacant Labor seats on the WIB.  Scott Kincaid recommended getting a representative from law enforcement and/or from the nursing field to represent Labor. Members will continue to reach out to others in the business community to find people to apply for vacant Business seats. 
The committee reviewed the Youth Council application for Jimmy Toro.  Scott Kincaid made a motion to approve Jimmy Toro’s membership filling the seat of a former participant of the program.  Roy Hurd seconded the motion, all approved and the motion passed. 
The committee discussed Youth Council membership requirements and open seats on the Council.  There continues to be seats available for an Apprenticeship Program, In-School Youth, and Parent of an Eligible Youth.  They discussed the option of having a foster parent fill the role of Parent of an Eligible Youth.  Members will encourage any foster parents they know to apply for this seat. 
IV. 2012-2013 Youth Education & Employment Services RFP Update

Oscar Chavez departed the room for this discussion as his agency may be submitting a proposal.  
The process for the 2012-2013 Youth Education & Employment Services RFP is as follows.  

· The RFP was released on December 8, 2011.  

· The mandatory Bidders Conference was held on December 15, 2011.  There were about 30 attendees who posed questions that were answered by staff.  
· A mandatory Letter of Intent must have been received by January 6, 2012.  
· A Review Committee will review and score the proposals.  Members of this committee will be familiar with service to youth but will not be connected to the proposing agencies in any way.   
· Funding recommendation from the Review Committee will be taken to the Youth Council Executive Committee for review and approval on February 23, 2012.  
· Funding recommendation will then be taken to the WIB Executive Committee for review and approval on March 14, 2012.  
· Funding recommendation will go to the Board of Supervisors as a Board Agenda Item for approval and permission to enter contract agreements.  
Bill Nordskog requested that a synopsis of each proposal and the Review Committee’s recommendations be given to the Youth Council Executive Committee when the recommendations are brought before the committee.  The proposals are confidential documents that will be available to the public following final approval by the Board of Supervisors.  
V. Strategic Planning Meeting Results and Priorities


The committee discussed priorities from items outlined at the December 14th Strategic Planning meeting.  Scott Kincaid commented the meeting went well and all voices were heard whether the group agreed with each sentiment or not. The goal now is to make recommendations for next steps for the WIB.  The group needs to decide if it wants to add or dismantle committees, or assign new initiatives for 2012.  
The group discussed the outline submitted by Ben Stone of the Economic Development Board (EDB) on behalf of the Innovation Action Council.  Ben proposes creating a taskforce that will meet for five to seven sessions to develop an action plan to align education and training opportunities with the needs of local employers.  It would be co-chaired by a member of the WIB.  The EDB will provide a facilitator and report writer for this initiative.  At the end of the sessions a report will be created that will be presented at the State of the County.  Ben Stone advises that this is not a very labor intensive committee for the members and invitees.  
Items for discussion or caution in creating this group were:  
· Be sure the new taskforce would align with other initiatives already in process in the county e.g. SCOE’s Cradle to Career, BEST and Health Action.

· Need to look at either merging with initiatives or staying parallel where needed.  
· Need leadership and the endorsement of the people behind BEST to be sure this doesn’t become a spinoff of that program.  
· Remember this is an employer driven plan.  We need to present materials and get input on what companies need to grow and expand. 
· Bring the plan to the next full WIB committee meeting to allow more members to get involved in launching.
· Have staff summarize the meeting information before the next meeting.   
The WIB Executive Committee decided to hold a special meeting to develop this plan, analyze what needs to be done, and nominate members and chair people.  Meeting date is February 1, from 3:00 pm to 5:00 pm.  WIB Executive Committee members who are not able to be present for the meeting are encouraged to send in their suggestions and comments. Ben Stone will be invited to attend as well.  
Karen reminded the group that this is just one issue and we should look at having at least one other initiative.  Ed reminded the group that they have done better with two initiatives at a time rather than four so we should keep the list manageable. 
VI. Other

Scott Kincaid thanked Ed Barr for meeting with him, Karen Fies and Congressman Mike Thompson to discuss the Sonoma County Workforce Investment Board and the work it has done.   

VII. Adjourn

The meeting was adjourned at 5:40 pm.
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