
Youth Council Executive Meeting
Minutes of January 20, 2011
Present:  

Bill Nordskog Ed Barr, and Dan Blake
Notified Absence:
Ron Beiden, Roy Hurd, Scott Kincaid, and Jim Sartain
Staff Present:  
Karen Fies, Al Redwine, Loren Lopez, Tracy Repp and Judy Oates
I. Public Comment / Announcements

There were no public comments.  

II. Minutes of November 18th
We did not have a quorum to approve the minutes. 
III. Approve the 2011 Summer Job Program Design, Estimated Funding,  and Service Levels
Funding identified to date for this year’s program is $634K from WIA Youth Allocation, the Sonoma County Water Agency (SCWA), and the Miranda Lux Foundation.  There is no stimulus funding for the program this year.  Kaiser has pledged $5K to provide lunch for the Kick-Off Event.  The committee discussed fundraising to increase the total funding for this program. Karen Fies and Scott Kincaid are going to Washington DC with Mike Thompson and Ann DuBay of the SCWA in February to see if they can lobby for more funding for summer job programs.  If additional funding is found we will look at adding kids or hours to the program.  
The makeup of the youth in the program is to be a split between youth eligible by WIA standards, and youth eligible by SCWA requirements. SCWA will run crews to work in flood areas as they have in previous years.  They are interested in participants that are in high school, and have an interest in an ecology or Water Agency career.  Salary for youth is $8.00 an hour, with one adult crew leader working with six youth.  
The youth service providers who ran last year’s program made the observation it was difficult to engage youth after their lunch break with the six hour model we used last year.  In an effort to address that and include more youth in the program the group discussed the option of running two sessions of the program.  Youth service providers did not recommend the work model of two sessions in a single day.  The council reviewed several program options that would include as many participants as possible while maintain the structure of the program.  Options reviewed were:
· 6 hours a day for 8 weeks, serving 158 youth.
· 4 hours a day for 8 weeks, serving 382 youth.
· 5 hours a day for 8 weeks, serving fewer youth.
· 4 to 6 hour shifts depending on commute time for youth, so all receive the same actual work time 
*There could be issues with this looking like some are getting more paid hours.

· Two sessions of the program for 4 hours a day for 8 weeks, serving 191 youth.  

The option of running two sessions of the program brought about another round of questions regarding having youth from the first session being allowed to continue into the second session and receive more time in the program.  Rules that would be needed for this option included the following.   
· There could only be one youth per group that gets to stay until the next session.  
· Kids that get to join the second session would be mixed in with the newer youth. 
· Bump up kids that attend both sessions to higher salary during the second session and give them more crew leader responsibilities.  

· All kids must be judged the same or not at all when choosing who stays.  They either must stand out, be picked by a crew leader, or all picked from numbers in a hat.  
If we had two sessions of the program how would that work for the Kick-Off Event and the Opportunities Fair to support two sessions?  Options for handling these parts of the program were discussed.
· Host one Kick-Off and Opportunities Fair for each session separately.  
· Merge the events and hosting one large event between the two sessions.  

· Host one Kick-Off Event between the two sessions and then have one Opportunities Fair when both sessions are complete.

· Only host Opportunity Fairs and not do Kick-Off events

·  The issue of combining any of the events causes transportation and scheduling issues.  

After much discussion it was agreed that the difficulty of two sessions outweighs the benefits, and one group of youth working for eight weeks would be the best choice.  This allows for work experience, travel, program events and education components. 

Karen Fies stated that this recommendation will be taken to the next WIB Executive Committee scheduled on February 9th for approval.  Once approved by the WIB Executive Committee the recommendation will then be taken to the Board of Supervisors for final approval. 

The Youth Council Executive Committee decided to create two sub-committees to assist with the Summer Jobs Program.  
A. Kick-Off Event, Educational Component, Closing Event Committee
This committee will be in charge of the Kick-Off Event, the Educational Component of the program the Closing Event (Opportunities Fair).   SCWA did most of the planning for the Kick Off Event last year.  Items discussed to be handled were:
· The Kick-Off Event is a great press opportunity.  We want to invite Supervisors, other public figures, and the media to attend.  

· Probation Camp did a great job with the food last year; need to follow up on if they can provide food for this year’s event.  Kaiser is providing $5K to pay for this lunch. 
· Need to coordinate training on KUDER and two hours of educational material each week that includes Sonoma County Water Agency educational information.

· The Opportunities Fair allows youth to do mock interviews, find out about services they are eligible for, and meet with employers.  This group will review the evaluations from last year to see if they need to address any changes or suggestions for improvements from last year.   

· Location for Opportunities Fair.  We will need more space this year to handle the additional youth in the program.  Dan Blake will check for availability for the SCOE conference rooms.  If all three rooms and the Board Room are available then that location would work best.  If that is not available we will follow up on checking with the Exchange Bank and their room on Aviation Boulevard.  Discussed use of the Veterans’’ Building but they would need fire permits and insurance information, and board approval for use.   
· Bill will follow up with Ron Beiden to see if he is interested in chairing this sub-committee as he chaired the committee for the Opportunities Fair last year.  
B. Fundraising Committee

The second sub-committee will be headed by Karen Fies and be in charge of fundraising for the Summer Jobs Program.  Members will solicit rotary groups and businesses to see if they can contribute to the Summer Jobs Program.  Ann DuBay of the SCWA has a press kit we can use for presenting to these groups.  We would like to get five or six Youth Council members on this committee.

Brainstorming ideas for fundraising opportunities: 

· Review packet from the SCWA and see if it is complete enough to use.  Is there a video we can send in an e-mail?  Can we create one and use it as a PowerPoint or post it on You-Tube?  Ask Jack Wolfe of the WIB if he has any ideas or suggestions about this. 

· Members will also look at creating an “Adopt-A-Kid” program to encourage smaller donations.  
· Ask the Youth Council and WIB to make suggestions and provide contact information for target companies and service clubs.  Create a master list to cross check contacts so we do not ask the same groups for donations twice.  Bill will follow up with Scott on this. 
· Contact the Chambers of Commerce in the area and ask if we can give presentations. 
· Contact the Press Democrat and see if they will write an article about the needs for the Summer Jobs Program. 

VI. Next Meeting Agenda
February 17, 2011
Executive /Strategic Session:
3:30 pm to 5:00 pm

All Youth Council members are invited to join us for these discussions.

March 17, 2011
Executive Session:

2:30 pm to 3:30 pm 

Full Session:  


3:30 pm to 4:30 pm

VII. Adjourn 

Meeting adjourned at 3:30 pm.
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