
Sonoma County Youth Education & Employment Council 

Minutes of January 20, 2011
Members present:
Ed Barr, Dan Blake, Jeanne Buckley, Marilee Eckert, Steve Freitas, Georgia Ioakimedes, Casey McChesney, Bill Nordskog, and Katrina Thurman
Absent: 
Sheron Bradley and Catherine Wilson
Notified absence: 
Ron Beiden, Roy Hurd, Stephen Jackson, Scott Kincaid, Valerie McKamey, Jim Sartain, and Rafael Vasquez
Staff: 
Karen Fies, Al Redwine, Loren Lopez, Tracy Repp, and Judy Oates
I. Welcome
A. Public Comments/ Announcements 

Casey McChesney announced that Youthbuild will be hosting a clean and sober super bowl party for youth and adults on February 6th.  Anyone is welcome to attend.    

Dan Blake announced that a Youth Summit is in the process of being planned for Saturday, March 5th.   The complete focus is still evolving and it is being spearheaded by Ed Buonaccorsi from the city of Santa Rosa.  

Bill Nordskog shared a summary of the Schools of Hope program.  We have 170 volunteers in the school system and 235 youth have signed up for assistance.  

B. Minutes of November 18, 2010
Motion to approve: Ed Barr/s/Dan Blake.  Motion carried.
II. Staff Reports

Move Update - Karen reported that all of Employment & Training and their partner agencies will be moving into the first floor of 2777 Capricorn Way.  There are a few challenges with the move such as noise, and needing to use other temporary rooms for classes and meetings during construction.  Please be sure to check the location of this meeting on your agendas for the next few months.  The actual move will take place on weekends April through June.  We will have a grand opening with a ribbon cutting ceremony when the move is complete.  

Budget – Discussed the budget cuts being proposed by the governor.  Funding for Job Link and the WIB is mostly done with federal funds so these programs are not largely impacted yet.  The CalWORKs program faces the possibility of being severely cut.  Most of the funding cuts will come from what the clients receive.  Right now there is a 13% reduction being proposed, a reduction on the time limit to receive benefits from five years to four, and children who are citizens with parents who are not would fall under same rules as their parents regarding benefits and time restrictions.  Right now these are all only proposed budget cuts.  We will share more as decisions are finalized.  
III. Future Youth Council Direction/Activities - 2011 Summer Jobs Program Planning
This year will be the third year of the Summer Jobs Program.  In 2009 the program provided jobs for 316 youth with $1.2M of stimulus funding.  In 2010 the program provided jobs for 176 youth with funding from a combination of stimulus, TANF, Sonoma County Water Agency (SCWA), and WIA funds.  This year we do not have any stimulus funding and we are one of the few counties planning to host a Summer Jobs Program.  The program will be funded by SCWA, grant money, and WIA funds.  Kaiser Permanente will contribute $5K for the food for the program’s Kick-Off Event.  
Due to the lower funding we are looking at reducing the hours worked each day to increase the amount of kids that can be involved in the program.  The committee received recommendations to have shorter shifts for the youth in the program as they tend to be unproductive after lunch.  The Youth Council Executive Committee will recommend to the WIB on February 9th that the program for youth this year be four hours a day, four days a week, and continue for eight weeks. 
The committee will host a Kick-Off Event, the Educational Component of the program, and an Opportunities Fair as part of the program.   One adult will be hired to supervise every six youth.  The program pays for necessary training, shirts, insurance, and other associated costs.  The current funding will allow approximately 200 youth to participate in this year’s program.  The cost per youth in the program is approximately $3K.  We will continue to look for additional funding to allow more youth to participate.  
The Youth Council Executive Committee decided to create two sub-committees to assist with the Summer Jobs Program.  The first committee will be in charge of the Kick-Off Event, the Educational Component of the program the Closing Event (Opportunities Fair) and coordinate those events.   The second sub-committee will be headed by Karen Fies and be in charge of fundraising for the Summer Jobs Program.  Members will solicit Rotary Clubs, Chambers of Commerce and businesses for contributions to the program.  Members will also look at creating an “Adopt-A-Kid” program to encourage smaller donations.  We would like to get five or six Youth Council members on this committee.  
Karen informed the group that she is working on a First Source Hiring Agreement for Youth program.  If this program is approved the Board of Supervisors would ask county departments if they have work that could be done by youth, and that work would be contracted to the Summer Jobs Program instead of hiring adult employees.  This program look would be similar to the work being done by the Summer Job Program work crews being used by the SCWA for the past two years.  
IV. Youth Council Strategic Planning

The group reviewed the history of the Youth Council and the requirements for WIA Eligibility for Youth and how the 155 WIA enrolled youth are chosen.  There are ten required elements youth need to meet and then of that it has to be determined which are interested and engaged.    


Issues these groups are facing now include:

· There are lots of kids, some undocumented, and they all need employment.

· Kids that do not meet the WIA criteria are not turned away from youth providers.  They still do what they can to help.  And if there is some they cannot assist they are referred to another program that can. 

· Some of our youth are parents now.  
· There is a lot of work being done with IEP programs (special education needs).  
· High School exit exams are difficult for some youth.  

· Bill Nordskog noted that Sonoma County Innovation Council developed a real economic development model of the high school graduation rate a few years ago and its economic impact to the county.  We might want to review this report for more information. 
· Matt Martin noted that one of the difficulties in finding funders for our programs is that they want to know what the return is on their investment.  This is not something we can track and makes it difficult to show our progress to potential investors.   

· Ed Barr remarked that past RFP cycles have changed the percentage of in-school and out-of-school youth.    

· Katrina Thurman noted that if we are looking at a return on investment that one staff person can capture more kids in danger of dropping out of school and help keep most of them in school.  

· Casey McChesney commented that if you have kid with potential of dropping out it is more likely a few volunteers or staff will be best able to assist the situation.  It is an even bigger return on your investment to get the youth that are out of school back into school or otherwise encourage them not to get involved in inappropriate behavior.  
Bill Nordskog would like to continue this discussion at the next meeting to review and debate the best direction to take in helping youth.  

The group then reviewed the current mission statement and vision statement.  It was decided we should keep the statement as it stands, but add a focus statement that can be changed as needed when the goals of the council change. 
· Dan Blake reminded everyone that this group has been an incubator of ideas that it then passed on to other committees to fulfill.  He asked if this is the role we want to continue to play or if we should concentrate on supporting existing initiatives.  
· Discussed whether the Youth Council wants to continue with the All Youth One System model or is that outdated.

· Jeanne Buckley pointed out that schools no longer have career centers.  

· Steve Freitas asked about having the Youth Council raise money at Rotaries or other service clubs for youth career development.  He feels they would be more responsive to helping raise money than in being involved in mentoring.  

· Marilee Eckert suggested we look for services that can help more kids.  

· Dan Blake pointed out that there are a lot of needy kids that do not meet all of the WIB eligibility requirements.  
· Jeanne Buckley reminded the group that we only have funding for WIA eligible youth.  If we want to help a broader range of youth we need to look at getting additional funding.

· Matt Martin responded that finding jobs is the only real help we can provide a lot of the youth in need.  
· Jeanne Buckley noted that it is hard to find work for the undocumented youth.  

· Dan Blake feels we need to look at something with a large reach and long lasting results.  One topic he would like to introduce is a mobile career center unit.  

· Bill Nordskog would like members to bring feedback to the next meeting on how to choose a focus area.  There are 600 foster kids in our county.  There are youth in juvenile hall that need assistance.  The Summer Jobs Program is one good focus.  We need to discuss if we want to work with other groups and who we can reach.  
· Marilee Eckert said that the Youth Ecology Corps can offer assistance with some youth.  The kids in sixth though ninth grade who are not eligible for our Summer Jobs Program might be able to participate in this program.   
V. Adjourn 

The meeting was adjourned at 5:10 pm. 
The next meeting of the Youth Council will be March 17, 2011 at 3:30 pm
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