Workforce Investment Board 
Executive Committee
Minutes of February 9, 2011
Members present:  
Ed Barr, Oscar Chavez, Steve Herron, and Bill Nordskog
Excused absence:  
Judy Coffey Jerry Dunn, Scott Kincaid, and Roy Hurd
Staff: 
Al Redwine, Steven Czegus, Kati Fein, and Judy Oates
I. Public Comments

Bill announced that he will be working at the United Way for the next few months as their Interim President and CEO.  
II. Approve Minutes of January 12, 2011

As there was not a quorum this item will be held until the next meeting. 
III. Membership
There were no new applications for review.  
Al reported that the Workforce Investment Board is monitored by the state and that the monitors have found that we need more business representation on the Board.  Al spoke to Jeff Boland of Economic Development Board to get some suggestions for candidates to ask to join the WIB.  He will share these names with the Board for discussion/approval at the next meeting.  The group brainstormed for more suggestions for WIB members.  The suggestions included:

· Representative from PG&E (Joe Horak has been contacted regarding possible applicants.)
· Representative from 101 Manufacturing

· Economic Development Board members
· Tina Montgomery of Codding Enterprises
· Someone from a “green” company
· Someone from the health care field
· Someone from construction or an architect. 
(Bill will ask Robin of the Builders Exchange for a recommendation.)  

· Someone from the Green Employer Round Table. 
(Oscar to recommend an individual)

This list of suggestions WIB members will be discussed further at the next WIB Executive Committee meeting. 
IV. Approve the 2011 Summer Job Program Design, Estimated Funding, and Service Levels              
The group reviewed the proposal from the Youth Council Executive Committee for design, funding, and service levels for the Summer Jobs Program.  
The Youth Council Executive Committee approved the Summer Jobs Program plan after a thorough discussion of the alternatives including hours worked, number of shifts, and transportation issues.  Bill remarked that although he would still like to see two separate shifts of kids working, he does agree that this is the best plan for the program as logistics were a huge barrier to multiple shifts. 

The assumptions and estimates for costs and funding are based on the information we have for the program as of today.  We would keep the same ratios if more funding becomes available at a later date.  

Note:  There may be questions from the Board of Supervisors or others about the amount of funding for this program and how much money is actually being paid to the youth.  It is good to keep in mind that two thirds of funding for this program is spend on staff to oversee the youth, insurance, transportation, education, and equipment.  

Ed commended the service providers working with our Summer Jobs Program for making sure the kids get a lot out of the program.  Al commented that lives can be changed by being involved in this program.  
Ed informed the group that there was discussion at the Youth Council Executive about ideas for generating revenue to fund the Summer Jobs program.    

Al reminded the group that this proposal gives us a baseline number for the budget so this program can be taken to the Board of Supervisors for approval. The recommendation from the Youth Council Executive Committee is:
Program Overview
· 8 week program:  June 13, 2011  - August 5, 2011

· Youth work 4 hours per day, 4 days per week; flexibility by youth service provider to increase schedule to 5 hours per day (would reduce the number of youth served by that provider)

· Youth earn $8.00 per hour (~ $1024 per session)

· Crews = 1 adult with 6 youth; youth will be mixed from various funding sources

· Adults work 6 hours per day, 4 days per week, for nine weeks (one week of training + 8 weeks)

Estimated Funding
· $634,246:

· $309,623 estimated from WIA Youth allocation

· $309,623 estimated from the Sonoma County Water Agency 

· $ 15,000 awarded from the Miranda Lux Foundation

· Plus $5,000 pledged from Kaiser Permanente for lunch for the kick-off event

Estimated Numbers
· 197 youth total: 192 youth slots in 32 crews + 5 individual placements

Projected Crews 
	Area
	# Crews
	# Youth
	Estimated Contract  Funding

	Santa Rosa
	12 
	72
	$208,096

	Petaluma
	4 
	25
	$73,936

	Cotati/Rohnert Park
	4 
	25
	$73,936

	Sonoma Valley
	 4
	25
	$73,936

	West County
	4
	25
	$73,936

	North County
	4
	25
	$73,936

	Total
	32
	197
	$577,776


Youth Eligibility

· WIA:  

· Aged 14-21

· Income

· Barrier to employment or education

· SCWA:

· High school student (15 +; enrolled in school or GED)

· Letter of recommendation from non-relative

· Participation in watershed community service day, preferred

· No more than 50% returnees

Other Youth Council Executive Committee Recommendations
· Kick-off event at Spring Lake

· Access to Kuder on-line career planning tool (SCOE)

· Educational enhancements (SCWA)

· End of summer event – Opportunity Fair

· Fundraising (raise further funds to expand program)

Steve Herron made a motion was made to 1) Approve Youth Council Executive Committee recommendations for the 2011 Summer Jobs Program, and 2) delegate authority for future decisions to the Youth Council Executive Committee.  Bill Nordskog seconded it.  As there was not a quorum this will submitted to the WIB Executive Committee for vote via e-mail.  [Note:  The motion was approved by subsequent e-mail responses.] 
V. Committee Reports
A. Green Jobs Council:  January 27th Meeting; April 28th Regional Meeting

Oscar reported that the January 27th Green Jobs Council meeting was productive and well attended.  Four recipients of CCEWTP training attended and discussed their experience so far in the industry and their view of the job market.  The goal for this group is to arm individuals with “green” resources and training. 
Discussed the “green” survey results.  The committee needs find a way to provide more job training and certification to assist the business market in creating new jobs in this industry as there is not a big demand for these services yet.  SCEIP plans to do more marketing to help create more demand.  Oscar feels we need to train people in the sales and marketing of “green” products to help create jobs and get people involved in the environment, and other “green” ideas.  We need to show the value to the homeowners and go beyond monetary value.  The current “green” program ends in June 2011

Steve remarked that programs for home weatherizing, heating, and energy efficient windows are small scale items that allow a big return for individual homeowners.  Maybe something can be built on that.  
B. Job Link Steering Committee:  VOS Adopted by State

Jerry reported that the Job Link office is still consistently seeing a high volume of clients.  The Virtual One Stop (VOS) system has now been adopted by the state as their client tracking system.  The ability to scan identification cards to track clients’ use of our resources will be a big improvement for reporting purposes.  We will be able to track how many people we assist each month much better.   

C. Youth Council:  Summer Jobs Program; Strategic Planning

Bill reported on the 2011 Summer Job Program design, funding, and service levels previously approved by the Youth Council Executive Committee and approved by the Workforce Investment Board Executive Committee.  It will be taken to the Board of Supervisors for approval on March 22, 2011.                  
The Youth Council Executive Committee had invited the full Youth Council to participate in a Strategic Planning meeting about goals for the Youth Council in 2011.  The group reviewed the history of the Youth Council and discussed what new goals would be set for the next year.  The first key issue to be addressed was the mission statement.  The current statement is too broad.  A focus statement will be added to note that the goal is to focus on WIA eligible youth.  At the next meeting the group will decide on specific action goals the Youth Council and staff can achieve to support WIA youth.  The next Strategic Planning meeting is scheduled for February 17th.  
VI. Staff Reports

No report this month as Karen and Scott were not in attendance.  They travelled to Washington D.C. to lobby for additional Summer Youth Program funding. 
VII. Next Agendas
The next Executive WIB meeting will be held on March 9, 2011. 

Executive Session:
4:00 pm to 5:00 pm

Location:
Loon Room 

VIII. Adjourn

The meeting was adjourned at 2:55 pm. [image: image1.png]
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