
Combined Youth Council Executive/Youth Council Committee Strategic Planning Meeting
Minutes of February 17, 2011
Present:  
Bill Nordskog, Ed Barr, Dan Blake, Jeanne Buckley, Scott Kincaid, Jim Sartain, and Katrina Thurman
Notified Absence:
Ron Beiden and Roy Hurd
Staff Present:  
Karen Fies, Al Redwine, Kati Fein and Judy Oates
I. Public Comment / Announcements

Dan shared a report by the Harvard Graduate School of Education with a provoking conversation about reform.  The article stressed reforms needed in the education system and in the curriculum.   

Jim reported on the Building Economic Success Together (BEST) program being developed by the Santa Rosa Chamber of Commerce.  The program’s goal is to bring 4,100 new jobs to Sonoma County over a five year period.  The kick-off event for the program will be held on March 18th at Santa Rosa Junior College.  
Bill reported that a Youth Summit will be held at Santa Rosa Junior College focusing on getting students involved in their community.   

Bill also commented that the Teen Council has expressed an interest in nominating a member of their group to participate on the Youth Council.  He will follow up with the group about the nomination.
II. Minutes of November 18, 2010 and January 20, 2011
Due to lack of a quorum these minutes were not approved and will be deferred to the next Youth Council meeting. 
III. Strategic Planning
Bill reminded the group that we began a discussion of a new strategic plan at the last full Youth Council meeting.  It was decided that the Council will keep the current mission and vision statements, adding a focus statement to the vision.  All Youth Council members were invited to attend the Youth Council Executive Committee meeting and participate in today’s strategic planning discussion.
At the last meeting it was decided that we would create two sub-committees.  The first will be a sub-committee to organize the Summer Jobs Program Kick-Off event at the beginning of the program, the educational part of the program, and the Opportunities Fair at the end of the program.  Bill will send out a note to solicit people to join this committee.  Members of the Sonoma County Water Agency will be included in this committee.  Dan reserved all meetings rooms on July 28th at SCOE for the Opportunities Fair if we want to host it at their site. Scott would like all participants to know about the support services that can be accessed after the Summer Jobs Program is over.  Need to collaborate with others to provide things like experience, educational, and crime prevention opportunities (as noted by the Upstream Investment Committee).  Bill recommended the CHOICES program provided by the North Coast Builders Exchange.  He also would like to look at our program and see how it aligns with what Jo is doing for Upstream.  Bill would like the WIB and YC to review a condensed version of the Upstream program.  
The second sub-committee would be a fundraising committee to find more money to support our programs.  Karen will head up this sub-committee.
The group discussed ways to support WIA eligible youth.  Bill asked what projects other than the Summer Jobs Program the Youth Council would like to support.  The focus should be on WIA eligible youth and career preparation.  It was noted there is no money for new programs, so people are looking for policy change ideas and other non-monetary solutions that the group could work on to impact youth.  Previous examples are mentoring and the Work-Ready certificate.  

The group discussed asking the Youth Council and WIB to champion work experience programs.  The best way for kids to learn to work is to actually work.  Is there a way we can have employers take an active role with the youth by allowing job shadowing and/or internships (paid or unpaid), or allow tours of their workplace.  It was suggested the Youth council become an advocate for apprenticeship programs for youth relating to manufacturing and other industries.  This has been done before with successful students receiving pay, school credits, and a full time job after the program is completed.  Dan said he believes the best way to get an employer to take a chance on at-risk youth is to provide a subsidy.  Money incentives, policy incentives or some type of tax break would be helpful.  The question of workers compensation was raised.  Would that be a disincentive to taking on a youth?  This is something to check.  It was suggested to make youth the ages 18 to 21 the highest priority for this program. Is there a way we can collaborate with union apprenticeship programs?    

Karen suggested having staff see if they can find employers and participants that could be matched for this type of program.  Bill suggested looking at kids living in group homes, foster youth, and the Probation Camp.    

It was remarked that this idea might be more successful if we could have a variety of youth, not only WIA eligible, participating.  The program would need to have a range of work experience available for kids and be able to impact WIA eligible kids as well as others.  The group was reminded to maintain their focus on the WIA eligible.  Jim remarked that there was a program like this in the past through the CETA and JTPA programs and the skills helped the kids get jobs and work their way up in companies.  
The question was raised about how do you get kids ready to work and keep them working.  Fewer youth are doing the work-ready certificate now as they cannot use it to get a job right away in this economy.  Only the youth who can see the big picture are still involved with this program.  

Dan suggested that the WIB and Youth Council members do the research for this project.  It might help engage more members.  This would be a new format for the Youth Council.  Need a framework to be discussed at next meeting and assign subjects to members.  Karen can have staff put together an informational packet for employers.  Bill will bring this to the next Executive Committee meeting to approve this new style of engagement at the next meeting on March 17th and then present it to the full Youth Council.  

Karen informed the group she is applying for a grant for a program that would focus on youth ex-offenders.  Thirteen grants will be awarded nationwide.  She will report back when she knows if we received the grant.  She also shared that she is working on creating a year-round job program that would involve various jobs around the county.  A First Source Hiring Agreement would allow a youth program to bid on jobs that can be done in Sonoma County Regional Parks or Agriculture and Open Space District.  This model could be expanded and we could offer youth services to companies in the private sector as well.  This would create a single door for youth to find work experience and bring kids in from a variety of backgrounds:  WIA eligible, probation camp, etc.   
VI. Next Meeting Agenda
March 17, 2011
Executive Session:

2:30 pm to 3:30 pm 

Full Session:  


3:30 pm to 4:30 pm

VII. Adjourn 

Meeting adjourned at 5:00 pm.
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