Workforce Investment Board 
Executive Committee
Minutes of March 9, 2011
Members present:  
Ed Barr, Oscar Chavez, Judy Coffey, Steve Herron, and Scott Kincaid 
Excused absence:  
Jerry Dunn, Roy Hurd, and Bill Nordskog
Staff: 
Karen Fies, Al Redwine, Tracy Repp, Steven Czegus and Judy Oates
I. Public Comments

None. 

II. Approve Minutes of January 12, 2011 and February 9, 2011
Motion to approve the minutes January 12 and February 9, 2011:  Ed Barr /s/ Steve Herron.  Motion carried.

III. Membership - Workforce Investment Board/Youth Council Size and Composition
A. Workforce Investment Board 

Sonoma County currently has one of the largest Workforce Investment Boards (WIB) in the state with several vacancies.  The vacancies make it difficult to achieve a quorum to take actions, and we are continually cited by the state auditors when they review our membership lists.  The board discussed the federal and state requirements of WIB composition and required membership. We are addressing the issue of our membership in the minutes to show our good faith effort to fill the required vacant positions on the Workforce Investment Board to our auditors.    

Staff has analyzed the law and regulations and determined that the minimum number of members required for is 45.  Twenty three (23) of the 45 members must fit the business category to meet the mandated business majority.

One-Stop partners must be included.  However, Yakama, the Indian Education Center, has not had anyone available to apply for the WIB.  The California Indian Manpower Consortium can be eliminated as they do not provide services in Sonoma County.  

Discussed Economic Development representation by Bill Nordskog – would it work better to re-classify him to Business and invite Ben Stone or the President of the Hispanic Chamber of Commerce to fill this position?   

Ed Barr moved that Bill Nordskog be re-classified from Economic Development to Business.  Scott Kincaid seconded the motion.  All in favor and the motion passed.

Discussed Education representation.  Karen volunteered to follow up with Steven Herrington to see if he is interested in joining the WIB and/or the Youth Council.  

Karen informed the group that individual members who fit the requirements can fill multiple seats allowing for fewer seats on the board.  We have more seats on our WIB than other counties because we have more people who receive federal funds and more required partners.  

Steve Herron moved that we allow people who fit the requirements to fill more than one required seat on the board allowing for fewer board members.  Judy Coffey seconded the motion.  All in favor and the motion carried. 

Oscar Chavez moved that Carla Howell and Laurie Decker be re-classified Economic Development representatives as well as remain Business representatives and fill two seats.  Ed Barr seconded the motion.  All in favor and the motion carried. 

Steve Herron moved that the WIB Executive Council recommend that the Workforce Investment Board composition be reconfigured to have a total of 45 seats, changing the number of seats as listed below: 

Business representatives will be reduced from 28 seats to 23 seats.

Community Based Organizations will remain at 3 seats.
Economic Development Agencies will be reduced from 2 to 1 seat.
Education will remain 5 seats. 

Labor organizations will be reduced from 7 seats to 5 seats – this will met the minimum required. 
One Stop Partners will be reduced from 10 seats to 8 seats

Oscar Chavez seconded the motion.  All in favor, the motion passed. 
This leaves 3 vacancies in Business and 1 in Labor.  We need to reach out to members of other Chambers of Commerce.  

B. Youth Council 

Sonoma County currently has one of the largest Youth Councils in the state and we have a lot of vacancies on the Council.  These vacancies make it difficult have a quorum at meetings as needed to take actions, and we are have been cited by state auditors for lack of members when they review our membership lists.  The board discussed the requirements of Youth Council composition and membership. 

The Youth and the Parent of an Eligible Youth seats are two seats that have always been difficult to keep filled.  Oscar knows some people that might be good candidates for these positions.  He will follow up with them to see if they would be interested in joining the Youth Council.  

The Youth Council will discuss at its next meeting if it would be appropriate for them to reduce the number of seats on the Council that are currently approved by the Board of Supervisors.  They will also discuss the number of seats on the Youth Council Executive Committee, if we want to cancel Youth Council meetings during the summer months, and if we want to change the frequency of the Youth Council Executive Committee meetings to every other month like the Youth Council meeting schedule.  

Note:  Karen and Judy Coffey to touch base to be sure invoices have all been paid for the Summer Jobs Program 
IV. Committee Reports
A. Green Jobs Council
Oscar reported that the January 27th Green Jobs Council meeting was productive.  Mark Ihde of Goodwill has contacted him and wants to get involved due to the quality of the meeting.

The next Green Jobs Council will be combined with the Regional Green Employer Council Meeting on April 28th at Sonoma Mountain Village.
B. Job Link Steering Committee:  VOS Adopted by State

Job Link has successfully installed the Virtual One Stop (VOS) system and it is going smoothly so far.  The number of people coming into Job Link has dipped a little but the numbers remain relatively steady.  

Ed questioned if the new program will provide better information for funding and record keeping.  Currently wages and retention are tracked, and that report is based on a random sample of reportable information.  Staff is working on devising a mechanism to gather more complete information.  We currently collect more information than is necessary.  Oscar suggested we track clients with children and find out what barriers they are working against.

Al reported that all of our adult programs are exceeding standards but the youth programs other than the Summer Jobs Program are not meeting performance outcome goals.  
C. Youth Council:  Summer Jobs Program; Strategic Planning

The Summer Jobs Program approval request will go to the Board of Supervisors on March 22nd.  

Ed reported that the Youth Council has a strategic meeting and discussed new opportunities for the Council to consider.  

Karen reported she is applying for a Civic Justice grant that would support youth 18-24 years old with criminal records to give them subsidized employment through the Parks, Transportation and Public Works departments.  13 grants for $1.5 million will be awarded nationally.
V. Staff Reports

Karen shared that the new House budget has cuts and/or zero funding for Workforce Investment Act funds.  We are hoping for a 5% cut at federal level.  The County General Fund budget has been cut by 20%.  Many of the cuts are in child welfare.  CalWORKs is losing $2.6M through a 10% cut to client benefits.  

Karen reported that the move preparations are going well and she is happy to give anyone interested a tour of the new office space.  

VI. Next Agendas
The next Executive WIB meeting will be held on April 13, 2011
Executive Session:  
2:00 pm to 3:00 pm
Full Session:
3:00 pm to 5:00 pm

Location:
Hyatt Vineyard Creek Hotel and Spa 

170 Railroad Street, Santa Rosa 

VII. Adjourn

The meeting was adjourned at 5:25 pm. 
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