
Youth Council Executive Meeting
Minutes of March 17, 2011
Present:  

Bill Nordskog, Ron Beiden, Dan Blake, Scott Kincaid, and Jim Sartain
Notified Absence:
Ed Barr and Roy Hurd 
Staff Present:  
Karen Fies and Judy Oates
I. Public Comment / Announcements

Dan Blake announced that SCOE was awarded a grant for $5,000 entitled “Ready by 21, Credentialed by 26”.  This grant will assist youth 18-26 years old with career training and coaching and will run from now until August of this year.  The plan is to gather data on how youth are working to pursue goals, what they want, what they need, and find a way to help them learn about post secondary education options.  This program will tie in well with the work SCOE is already doing with career development and the direction the Youth Council has chosen to work on career development with older youth.  
Jim Sartain announced that the kickoff event for the BEST program being offered through the Santa Rosa Chamber of Commerce will be held at Santa Rosa Junior College tomorrow from 7:30 am to 9:00 am.  They expect to have between 100 and 200 attendees.  Their goal is to bring 4,100 jobs to Sonoma County through the efforts of committees focused on 5 major issues. Karen commented that she has accepted the role of Interim Chair of the Workforce Committee for the BEST initiative.  The County passed a resolution this week endorsing BEST.  Jim Sartain has a packet of information about the program he will be happy to share with any interested parties.  It has a listing of investors, campaign leadership teams, and support council. 

II. Minutes of November 18th, January 20, 2011, and February 17, 2011  
Minutes of November 18th, January 20, 2011, and February 17, 2011 were reviewed. Motion to approve: Jim Sartain/s/Scott Kincaid.  Motion carried. 
Bill Nordskog reviewed some of the items we have from previous meetings. 

November 18th – Discussed inviting Carl Wong’s successor, Dr. Steve Herrington, the new Superintendent of Schools, to join the Youth Council.  Staff will follow up with an application packet.   
January 20th – Report on Karen and Scott’s trip to Washing D.C. for youth summer employment advocacy.  Scott reported it was a great trip but there isn’t any additional funding to be had at this time.  A number of the meetings were more about our program, goals, and things we can do without money so that members of the Department of the Interior, Job Corps, Department of Labor, Department of Juvenile Justice, Senator Mike Thompson’s office, Department of Fish and Wildlife, and the Department of Health and Human Services would know more about our programs.  

February 17th – The Youth Council discussed finding a new activity to focus on after the Summer Jobs Program as part of the Strategic Plan.  As part of this Karen will focus on finding more funding for the programs we support.  To reach these goals the group should know more about the Upstream Program.  It was decided that the committee would like to have Marla Stuart give a brief presentation on the Upstream Program. 

III. Youth Council Size and Composition
The group discussed the size and make up of our Workforce Investment Board (WIB) and Youth Council.  Last week the WIB Executive Committee decided to decrease the membership of the WIB from 55 to 45 members to improve the ability to make quorum and to improve our ability to fill the required seats with appropriate applicants.  They will send their recommendation to the Board of Supervisors for approval soon.  
Reviewed the Youth Council membership seats against what is required by federal and state regulations.  We currently have 26 seats and would like to reduce that number to about 20 to improve the ability to make quorum and to fill required seats with appropriate applicants.  We currently have 7 open seats on the Council.  Two of these seats (Parent of an Eligible Youth and the seat for a WIA Eligible Youth) have been vacant for an extended amount of time.  Oscar Chavez commented that he might have some people to recommend for these positions.  Scott Kincaid reminded the group that we offer the Youth Council Chair position as a predecessor for the WIB Chair; need business members.  
Staff recommends that the Council work on filling WIA required vacant seats as needed, but to reduce the size of the Council to about 20 seats through attrition.  We will only replace members who leave the council if their seat is required by WIA regulations and no other member currently on the Council has the requirements for that position.  When possible we will seek candidates who have qualifications in more than one category.  These recommendations were approved in concept by the Youth Council Executive Committee and will be taken to the Workforce Investment Board Executive Committee for approval. 
VI. Set Next Meeting Agendas


April 28, 2011
Executive Session:
 4:00 pm to 5:00 pm

May 19, 2011
Executive Session:
 2:30 pm to 3:30 pm

Full Session:  
3:30 pm to 4:30 pm
VII. Adjourn 

Meeting adjourned at 3:30 pm.
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