
Youth Council Executive Meeting
Minutes of May 19, 2011
Present:  

Bill Nordskog and Scott Kincaid
Notified Absence:
Ed Barr, Ron Beiden, Dan Blake, Roy Hurd, and Jim Sartain
Staff Present:  
Karen Fies, Al Redwine, Elise Perea, and Judy Oates
I. Public Comment / Announcements
None.

II. Minutes of March 17, 2011  

Executive meeting of April 28th was cancelled. 

There was not a quorum present to approve the minutes of March 17th.
III. Summer Jobs Program
Proposal to Align Summer and Year Round Programs

Karen Fies reminded the group that the summer and year-round youth employment programs will both be up for renewal soon.  Procurement will occur in the upcoming fiscal year for programs to begin July 1, 2012.  She proposed that the group align the program and service providers for these two programs.  The plan was to introduce the idea to the Youth Council today for discussion to get initial direction and then follow up with more detail at the July 21st  Youth Council meeting with a motion for an action.   

The group discussed the pros and cons of aligning these programs. The pros include:  this meets one of the ten required elements of the Workforce Investment Act; it would decrease administrative costs, fewer contracts, less program management, allow more youth to be served, and youth would only need to work with one provider.  The cons include:  concerns that agencies that have not done the year-round youth employment program before are at a competitive disadvantage for these contracts; concern about fewer providers resulting in fewer kids receiving assistance in the areas in which they live.  Should we allow providers to subcontract with other providers to meet specific needs or should all administrative functions be kept with the Youth Council?   Marin’s WIB had a for profit company (Manpower) operate their youth program.  Bill Nordskog remarked he did not feel this would suit Sonoma County, since while they would have the correct employment knowledge, they might not provide the other types of case management service the youth require.
Bill Nordskog recommended forming an ad hoc group to discuss the pros and cons of aligning the program in more detail to prevent any unforeseen consequences.  Members of this group will be chosen from people familiar with the program who could give good insight to possible issues.  The group discussed inviting Matt Martin of SAY and Katrina Thurman of West County Community Services to serve on the ad hoc group to give insight and be part of the recommendation process.  If we do that we will ask them to abstain from voting on the item when it is brought before the Youth Council.  Bill recommended having an Upstream Investments presentation to review how the Youth Council goals line up with those goals.  Karen informed the group that Marla Stuart of PRE is working on an evaluation of the summer program.  She will create a logic model to share with the Youth Council to see how their goals apply to Upstream.  Bill also asked if we should consider opening this subject up for further discussion by Youth Council members at the June 23rd Youth Council Executive meeting.  If so, we will need a larger meeting room. Do we still want to invite Marla Stuart to discuss Upstream at the July 21st Youth Council meeting if she is presenting this information at the June WIB meeting?  [Karen and her staff are meeting with Marla to discuss this on June 22nd.  The outcomes of that meeting will be share with the Youth Council Executive on June 23rd.]
Once a decision regarding a recommendation is made this ad hoc group would take their recommendation to the Youth Council Executive Committee for approval, who will take it to the Workforce Investment Board for approval, who will then take the recommendation to the Board of Supervisors.   
Summer Job Program Update
Karen Fies met with Mike Thompson of Sonoma County Water Agency, and Efren Carrillo of the Board of Supervisors to give them an update on the summer jobs program.  Efren supports the idea of more year round youth employment program.  Discussed outreach to businesses for support for this program.  
Bill Nordskog suggested that the youth service providers of Sonoma County should become more collaborative.  Care should be taken when campaigning for youth employment funding in order to avoid redirecting funds from one program to another.
Karen announced that the summer program is proceeding smoothly and all of the youth jobs are filling up quickly.  Tee shirts have been ordered and food has been arranged for the Kick-Off event planned for June 16th.  

Al Redwine told the group that there is a need for volunteers to be servers for the lunch at the Summer Youth Ecology Corps Kick-Off Event to be held on June 16th.  The event will be catered by Worth Our Weight and is sponsored by Kaiser Permanente.  Please notify Al or Elise Perea if you are interested in assisting.    

Other

Bill Nordskog recommends that the Youth Council endorse the efforts of the Sonoma County Office of Education in the Ready by 21, Credentialed by 26 Challenge.  They have received $5,000 so far for the program. 

VI. Adjourn 

Meeting adjourned at 3:25 pm.
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