
Youth Council Executive Meeting
Minutes of June 23, 2011
Present:  

Bill Nordskog, Ed Barr, Scott Kincaid, and Jim Sartain
Notified Absence:
Ron Beiden, Dan Blake, and Roy Hurd
Staff Present:  
Karen Fies, Al Redwine, Steven Czegus, Tracy Repp, and Judy Oates
I. Public Comment / Announcements
Jim Sartain announced that the Sonoma County Air Museum was able to get the F15 airplane that was the first responder on 9-11 and will be displaying it.  The museum will celebrate its 10 year anniversary in 2012.  There is a benefits dinner for the museum being hosted by the Schultz family held next month that will be attended by many retired general and admiral.  Please contact Jim if you are interested in attending.   

The United Way has hired a new Executive Director and Bill Nordskog has stepped down from that position and is now the Chair of their Board of Directors.  
II. Minutes of May 19, 2011  

Motion to approve minutes of May 19th:  Scott Kincaid/s/Ed Barr.  Motion carried.
III. Sonoma County Youth Ecology Corps 
Karen reported there are 203 participants in the Sonoma County Youth Ecology Corps (SCYEC) this year.  Kids will be working for 8 weeks, four hours a day.  The program received a $15,000 check from Miranda Lux to support the program which allowed us to hire a few more kids than originally planned.  Elise Perea is our Program Coordinator for SCYEC and has been working with the Youth Providers and youth.  Mehroz Baig, who was involved in the youth employment program for the past two years, is home from school for the summer and will be assisting us by participating in the evaluation of the program. 

Kick-Off Event and Opportunities Fair

Ron Beiden is the chair for the Kick-Off Event and Opportunities Fair Event committees.  Bill Nordskog reported that the Kick-Off event at Spring Lake went great.  Scott Kincaid and Efren Carrillo both spoke to the youth and other attendees.  Experienced youth were overheard counseling and helping youth new to the program.  The event was well attended and there was an article about it listed in the Press Democrat.
The Opportunities Fair Workgroup will meet next Tuesday at 11:00 am at the Sonoma County Water Agency.  The event will be held on July 28th from 9:00 am to 11:00 am at the Sonoma County Office of Education (SCOE).  Rebecca Gallagher of SCOE will present a financial literacy program as part of this year’s event.   
VI. Youth Program Design

The group discussed the next steps in designing the Workforce Investment Act Youth Program for 2012-2013.  One of the goals of the program will be to coordinate with the Upstream Program.  It was decided to invite Marla Stuart of the Human Services Department’s Planning Research and Evaluation to discuss the Upstream Initiative at the next Youth Council meeting to help members be more familiar with that program.  The group then reviewed the ten elements of the Workforce Investment Act to be sure these items are addressed.  
Combining the summer and year-round program into one program was discussed.  It would unify administrative processes. Youth would only need to submit paperwork for one program versus two.  It would also allow kids that are doing well in the summer program to more easily transition into a year-round activity.  

Discussed the regional model of service delivery.  Discussed having more funding in areas more densely populated with youth eligible for the programs (Santa Rosa).  Staff will look at getting more information about the youth in the county by age and financial status for review.  One objective is to encourage more organization and teamwork between the youth providers.  
Having one RFP would streamline administration of the programs and allow more focus on program operations.  There are the three youth common measures we need to achieve.  These goals are set in WIA and we are not meeting them.  We have not had any consequences so far, but technically if a WIB does not meet performance goals for two years the state can re-organize its operations under a different local area.  

Also discussed the Youth First Hiring Agreement that would allow projects with other county departments along the model of the Sonoma County Youth Ecology Corps with the Sonoma County Water Agency.  The option to explore this idea with other County departments is being taken to the Board of Supervisors for approval in July.  This would allow us to have kids in the program that do not meet all of the WIA requirements yet that would benefit from the program.  

Bill and Scott both recommended the information matrix from the staff be taken to the next Youth Council meeting and that the RFP process and hiring agreement be discussed there to get a conversation with the group of any items that should be reviewed for best practices.  
After all of the information has been reviewed and agreed on WIB staff will create a RFP for next year’s program and bring it to the Youth Council for review and approval before it is processed.  
VII. Next Meeting

Bill requested that California Youth Outreach be asked to do a presentation on their program at the July 21st Youth Council meeting.  Marla will also be invited to attend this meeting as well and present the Upstream Initiative to the Council.   

VIII. Adjourn 

Meeting adjourned at 5:00 pm.
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