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Sonoma County Job Link Steering Committee

Minutes of July 19, 2010
Present:  Jerry Dunn (Chair), Debbie Antonsen, Juanita Estrella, Peter Harsch, Ron Haugen, David Ohman, Peggy Parlee, Laurie Petta, David Wayte, Cathy Wilson
Staff Present:  Kathy Young, Ulla Mast, Gail Horner
Absent:  Lorraine DuVernay, Lois Torgerson, Carol Waxman
I.         Introductions and Announcements  

Introductions were made. 
II.       Approval of Minutes 
Minutes for the May 17, 2010, meeting were approved by motion. 
III.
Report from Job Link Teams
A.  Marketing  

Ulla Mast presented three reports:  1) Job Link Media Exposure in Fiscal Year 2009-2010; 51 exposures within 12 months including ads, articles, bilingual ads, radio ads, and flyers;
2) Workforce Investment Board Media Exposure in Fiscal Year 2009 -2010; 18 exposures including articles, videos, websites, and flyers for events.  In addition the WIB sponsored 16 EDB reports and its logo appeared in the reports; 3) Marketing Team Outreach Events Fiscal Year 2009-2010; 15 outreach events were attended.  Attendance ranged from very successful to low.  Outreach events that were not well attended need further discussion and attendance in the future depends on staff availability. 

Discussion followed.  Jerry Dunn recommended including Ulla’s report in next WIB meeting.  
Open house was held July 7 at Job Link.  Six representatives of legislature attended. Supervisor Efren Carrillo and one representative from Supervisor Zane’s office also attended. During a Board of Supervisor’s meeting, Supervisor Carrillo mentioned how impressed he was at the Job Link operations and also said “he thought he knew everything there was to know about Job Link, he stands corrected.”
Kathy Young said that there was a lot of positive feedback on the Open House.  In addition, it was mentioned in the Press Democrat, North Bay Biz, and there will be a future article in the publication La Voz.  There were approximately twenty-two open houses throughout California.
Ulla Mast displayed two brochures currently in process, Rapid Response and an Employer   Business brochure.  Both should be finalized by August, according to Kathy Young.  Kathy also showed the full page ad that will be on the back of the annual Chamber of Commerce Business Directory.
B.  Staff Development

Peggy Parlee reported that the Jails to Jobs training session had eighteen attendees, and Pink Slips to Paychecks had thirty-four.  She discussed the possibility of holding an annual partners’ panel in March 2011, so everyone can be updated on partner activity.  She proposed an offsite meeting as a possibility.  There was also a discussion about setting up a training on dealing with change.
C.  Softek

David Wayte handed out the Softek Committee notes.  They are sending out an email to partners requesting partner updates to the website.  Jerry Dunn inquired about the need for more members.  David said long term they would like more assistance with the website, to make it more user friendly.  Softek does not have resources for this.  Kathy explained the new data collection system through the Virtual One Stop.

IV. 
Updates

A.  Job Link Job Seeker Center (Kathy Young)  Kathy shared photos taken at the Staff Appreciation Day.  Comments were made thanking those who had volunteered to serve food, and to Steve Herron for providing the food.  The event was fun for all participants.  Included in the Job Link accomplishments was a 23.16% increase in clients receiving services.  Kathy announced the Virtual One-Stop program for case management.  It will be able to connect to CalJOBS and other sites across the country.  Customers can access this program. 
Discussion followed on usage (possible scan card usage, etc.).  Jerry Dunn proposed a demonstration for JLSC members.  He extended an invitation to host the demonstration at the Westwind facility.  Kathy will set up the event.
B.  Job Link Employer Resource Center (Debbie Antonsen/Juanita Estrella)  Debbie announced that Juanita Estrella will be officially starting as an EPMI on September 17, 2010. 
C.  Executive Committee Report (Jerry Dunn)  Jerry discussed performance standards and the difficulty in getting information on job placements.  Discussion ensued regarding capturing the data via different types of surveys.  Business committee members could contribute to a discussion as to what type of survey and tracking mechanism would work.  Discussion ensued regarding how to get clients more skilled in applying for jobs. 
David Ohman initiated a survey discussion.  Participation in quality surveys is low.  The technology is out there, but the data is skewed; only certain types respond.  Laurie Petta suggested using a previous quarter of clients to do a mailing survey.  Peter Harsch suggested using some type of incentive.  Jerry Dunn wants surveys, research, and an action plan as an agenda item for the September meeting.
D.  Disability Report- No report given.
E.  Programmatic and Fiscal News – Member Updates
1.  HSD (Jerry Dunn)  Jerry reported that the Board of Supervisors restored thirteen positions within the county.  
2.  Goodwill (Laurie Petta)  There is no news yet about extending the SEP beyond the end of August.  The program will be in a wrap-up phase unless an extension comes in.  Marin has an extension – funding from the State level is pending, and they are waiting for Federal funding.  The SEP was “extremely successful” according to Laurie Petta.  Employers loved it.  She will have statistics for members at a later date.  They placed approximately 260 employees.
3.  Experience Works (Ron Haugen)  Ron has a waiting list for a smaller number of placements this year.  In addition, he has been assigned Lake County.
4.  Department of Rehabilitation (Peter Harsch)  DOR has no spending authority because California does not have a budget, so people will be waiting for checks.  Legal Services is moving to 521 Mendocino Avenue from Hopper and Airway.
5.  Manpower (David Ohman)  There was a 10% contractual cut with the County.  The County is maintaining some temporary help.  The job market is a little better. There is a kind of plateau state – staying steady, keeping temps longer.  The trend right now for hiring is flat.  AT&T will be hiring 350 service technicians in CA within the next couple of months.
6.  EDD (Debbie Antonsen/Juanita Estrella)  There are pockets of good news. Debbie is creating a workshop for training staff on how to write a good resume, in order to train clients.  As UI extensions may be ending, clients will need to know how to create resumes.  Operation Welcome Home is working with veterans and has filled two positions.  EDD will try to improve their online system.  Continuing UI claims can now be filed online.  Under the Trade Adjustment Act there are 75 contracts.  Fifty of those are with Empire College, ten are with SRJC, and the rest are miscellaneous.

7.  SRJC (Cathy Wilson)  Book costs at SRJC are going online in the future.  The campus is doing a lot of re-engineering.  They will be able to fund Nancy Ruud this year and will possibly track students who use Nancy. 

V. 
New Business
A.  Next Steps from Business Focus Group.  Kathy Young submitted client focus group notes.

B.  Items for WIB Meeting in August.  An agenda item should include the Rapid Response and Business brochures (will try to have sample ready at the next JLSC meeting).  A two-part dialogue was proposed, the first hour with business representatives.  Some of the issues covered will be performance measures, rapid response, and business.  The second hour will be a discussion of the next action steps.  Business partners’ attendance is necessary for the next meeting to review the brochures.
VII. 
Next Meeting 

The next meeting is scheduled for September 20, 2010 from 10:00 a.m. to noon at Goodwill. 
N:\Data\MGMT\WIB\Job Link Steering Committee\Minutes\2010\07-19-10

PAGE  
N:\Data\MGMT\WIB\Job Link Steering Committee\Minutes\2010\07-19-10.doc

