
Workforce Investment Board 
Executive Committee
Minutes of July 14, 2010
Members present: 
Ed Barr, Oscar Chavez, Judy Coffey (via telephone), Jerry Dunn, Steve Herron, Roy Hurd, and Bill Nordskog 
Excused absence:  
Scott Kincaid
Staff: 


Karen Fies, Al Redwine, and Judy Oates
I. Public Comments


There were no public comments.  
II. Approve Minutes of June 9, 2010

Motion to approve the minutes:  Nordskog /s/ Coffey. Motion carried.
III. Membership


The Board of Supervisors is requesting more background information on potential members and re-appointed members of the WIB to show why they would be a good fit for our Board.  In future requests for WIB appointments that go to the Board of Supervisors for approval there will be more information about nominees’ experience and affiliations.  Valerie Brown, Chair of the Board of Supervisors, commented at their last meeting that the WIB is doing a lot of effective work and welcomed the new members.  The Board of Supervisors appointed Steve Flores and Pedro Toledo to the Board of Supervisors on July 13, 2010.  Karen and Al will plan an orientation lunch with them.  We still have six business vacancies on the Workforce Investment Board.  If you know of anyone who is qualified and would be interested in joining the board please talk to them.  We always need business members.  Bill Nordskog is working on recruiting someone from the Santa Rosa Chamber of Commerce.  

A report showing member attendance at WIB meetings and the subcommittee meetings was distributed.  

WIB Meetings - It was noted that Bill Nordskog has perfect attendance.  Scott Kincaid offered to follow up with Linda Freudenberg to confirm she is still employed with the same company.  It was discussed that someone should follow up with Lisa Maldonado about her attendance.  Judy Coffee suggested sending out a letter introducing Scott Kincaid as the new WIB chair and encouraging input and participation on the WIB and its committees.  It was noted that Saeid Rahimi has low attendance due to prior commitments at his office.  Sometimes he has sent others to attend in his place, but those individuals do not count towards a quorum for a meeting.  Judy Coffee suggested that maybe we should have the meetings earlier or later in the day so they do not interfere with the work day.  

Youth Council – The group noted that two people do not attend these meetings on a regular basis and that one person has not attending any of the meetings.  Bill Nordskog offered to contact them and see if they would like to remain on the committee or if they would like to be replaced.  Rafael Vasquez has low attendance but provides important representation from Santa Rosa Junior College.
Bill Nordskog commented that the group will be meeting tomorrow.  They did not have a quorum last month for the Youth Council Executive meeting.  Tomorrow’s meeting will mainly be a debrief of the mentoring program.  The time is good for a reset for what we want to go next.  The Youth Council has one other sub-committee – the Opportunities Fair Committee for the event at the end of the Summer Jobs program.  The date of the fair is Thursday, August 5th from 9:00 am to noon and will be held at the Sonoma County Office of Education.  The Youth Council will continue the work that was being done by the English Language Learner Committee.  Bill Nordskog is working with Craig Schmidt to host a meeting of the Chamber of Commence of the 13 cities in our county and present the WHEEL program (supported by the Santa Rosa Chamber of Commerce) and CHOICES program (supported by the North Coast Builders Exchange).  They may add a presentation regarding the United Way Schools of Hope.  The date has been set for August 10th at 1:30pm.  The meeting will take place even if only four or five chamber representatives are able to attend.


Green Workforce Committee – The Green Workforce Committee is being re-set and reorganized.  Oscar will be the chair and Robin Bartholow will be vice chair.  There are now two parts to the committee:  the Green Jobs Council and the Green Employer Advisory Roundtable.  Both meet quarterly.  The charter is being reviewed and updated to tie in with the economic cluster study being done by the Economic Development Board by Ben Stone.  Oscar Chavez will get copy of report they just did for San Louis Obispo County and show the team.  The report shows the number of unemployed and long term unemployed people we have.  Karen said we can set up a focus group.  

Judy Coffee acknowledged that Oscar Chavez did a great job with the United Way last Friday.
Job Link Steering Committee – Jerry Dunn reported they are now sending out a message to their business partner members to let them know if the agenda has information for them that is related to their work.  If there are not any items related to them they are told they do not need to attend the meeting.  If there is information that pertains to them they are asked to attend.  We hope to increase attendance by only asking them to attending the meetings that will involve them directly.  

Steve Herron asked about the mood of the employees working in Job Link.  How do they deal with unemployed, cranky, angry people all day long?  Jerry responded the felt their mood is good – but they are very busy.  Al Redwine shared that the Job Link manager, Kathy Young, gets a lot of negativity from all sides and yet keeps her spirits and the spirits of those around her very up.  Roy Hurd asked where CalWORKs is in the process of setting a budget.  Karen Fies responded that the state is looking at several alternative ways to make cuts.  We are waiting to see what they will decide.  We expect to see some cuts to family benefits and some of the services.  One of the cuts being considered is to disallow part of clients’ time in the middle of their 60 months of services, so they would spent a period of time without services in the middle of their allowable time.  Another cut being considers is cutting benefits of legal children from the standard down to 60 months if parents are not legal citizens.  

IV. WIA Performance Report
WIA annual performance report was distributed and reviewed.  The official report that we receive from the state is difficult to understand and is based on a limited sample of exiters.  Karen Fies and Steven Czegus provided the figures we maintain for Job Link for the last year.  Ed Barr commented it would be nice to see what these numbers are measured against statewide.  The reports showed that 5,000 clients were seen last year, 43,000 services were provided, and we had approximately 13,000 visits to the computer lab.  It was agreed that these were impressive numbers.  
It was asked if we know how many clients received jobs.  That information was not readily available.  The committee decided to share the actual numbers submitted by Karen and Steven with the full WIB Committee as they were presented in a much clearer manner than the state’s report and would be easier to speak to.  The team discussed sending out a survey to get more information from people about outcomes from using our services and sending them an incentive to complete the survey.  We would like to know information like:  Do they have a job?  What kind?  In what industry?  Increased income?  Job satisfaction?  Bill asked how many jobs we post and how many of those get filled.  Roy stated that Empire College has 90% placement.  It was asked if we measure skills attainment - what they left with versus what they came in with.  Karen responded that we do that with youth – but not adults.  
It was decided that Karen Fies would follow up with Marla Stuart of the Human Services Department’s Planning, Research and Evaluation division (PRE) to see if a survey could be created for our clients.  She will bring back that information back to the group.  We need to decide if this is appropriately an EDB project or PRE’s.
Bill Nordskog noted that 6% of the county unemployed access Job Link service and asked the group what they thought of that.  He would like to know what percentage of the children of the other 94% of unemployed are WIA eligible.  Karen Fies responded that the county is not able to do the outreach it used to do for clients.  We do not have the funding or staff to handle that many more.  

V. Summer Job Program Update
175 kids have been hired for this years’ Summer Jobs Program and started working on June 21st.  Karen Fies shared a picture of the kids receiving their first paycheck.  Mehroz was recognized for doing a great job setting up the program.  So far the participants have only had a couple of injuries – they were wasp stings.  The Kick-Off Event was a success.  Thanks to Steve Herron (Exchange Bank), Judy Coffee (Kaiser Permanente), and Lisa Maldonado and Bill Robotka (North Bay Labor Council) for providing the funds to pay for the lunch.  Two individuals who where part of the crews from last year came and spoke to this year’s crews about the opportunities the program gave them.  There was great interaction among the participants as they discussed life choices, and one crew even did a rap song.  There are still some opportunities for participants to join a work crew with Tom Bieri’s group.  Bill took three foster kids he works with in to SAY to get signed up for the program in case they can get into spots that have been vacated part way through to get some work experience.  Steve Herron asked how we get feed back from the kids about the program.  Karen Fies replied that we have them fill out questionnaires and Mehroz and others involved in the program talk to kids for feedback.  Ed Barr reminded the group that any publicity we get is good for next year.   Karen informed everyone that Grant Davis said Barbara Boxer may come to the Opportunities Fair.  
VI. Next Agenda
The next executive and full and WIB meetings will be August 11th.  Oscar will not be available to attend. 
We would like to have Lynn Garric and Mary Maddox do “light” versions of their youth asset based presentations to the full WIB.  These presentations are about the correlation of heath and income and social determinates of health.  We will follow up on their availability. 
It was decided to send out a message to see what attendance would be for this meeting as it is the middle of summer.  If it does not look like we will get a quorum we will cancel the meeting. 
VII. Adjourn



The meeting was adjourned at 5:20 pm. [image: image1.png]
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