
Sonoma County Youth Education & Employment Council 

Minutes of July 15, 2010
Members present:
Ed Barr, Tom Bieri, Jeanne Buckley, Steve Freitas, Roy Hurd, Georgia Ioakimedes, Stephen Jackson, Scott Kincaid, Valerie McKamey, Bill Nordskog, Katrina Thurman, and Carol Turner 
Absent: 
Fred Coleman, Sharon Duoa, Craig Schmidt, Nick Tipon, Rafael Vasquez, and Catherine Wilson
Notified absence: 
Ron Beiden, Dan Blake, Casey McChesney, Jim Sartain and Carl Wong
Staff: 
Karen Fies, Al Redwine, Steven Czegus, Shaydra Pflaum-Scott, Mehroz Baig, Kathy Young and Judy Oates
I. Welcome
A. Public Comments/ Announcements 

None 
B. Minutes of May 20, 2010
There was not a quorum present to approve the minutes. 
II. Summer Jobs Program Update
· Kick-Off Report

There were 175 youth hired by the program.  The participants were kids from 14 to 24 years old doing outdoor labor. We had a successful Kick-Off event at Spring Lake Park.  Due to generous donations there was a great lunch provided for the kids that was made by the youth probation camp.  Efren gave a great speech.  Former Summer Youth Program participants who have been hired by the Water Agency were there to speak.  Mehroz is our Summer Jobs Program Coordinator this year.  She has been talking to the youth in the program and they tell her this is about more than a job or a paycheck.  They are learning a lot and really like working with a crew and working outdoors.  We have great crew leaders who work well with the kids and are creating a great dynamic. 

· Opportunities Fair

The Opportunities Fair will be the closing event of the program on August 5th at SCOE from 9:30 am to 11:30am.  At this event we will discuss next steps for the kids.  Mark Bautista is going to be a speaker at the event.  He is very charismatic and great at telling the kids about needing to work on their career goals.  We are going to have about 40 booths for the kids to visit about career training, employment, and other services.  We are also planning to offer mock interviews.  Please let staff know if you will be able to attend.  

Bill commended Karen, her team, and the Youth Providers for this program and putting these kids to work.  

The youth providers reported everything has gone very smooth this year.  Several parents of youth in the program have reported they are happy because the kids are tired when they get home and do not want to go out and hang out in the evening.  They find this very helpful.  And the money is appreciated by the kids.  Most say they are saving to buy a car.  One intern that worked in an office now has a full time position as their receptionist now.  This is powerful opportunity and great program.  

III. Mentoring Sonoma County of Sonoma 2009-2010 Program Debrief & Future Support

Mentoring was an initiative that started with the innovation council.  The county wanted to help with K-12th grade success.  The grant to support this was for this was one year – July 2009 to July 2010.  Big Brothers & Big Sisters (BBBS) worked with us to support the program.  They did a lot of advertising, publicity, and face to face appeals to get mentor and tutor candidates.  The group was asked what other strategies can be pursued to get things to continue without the grant.
· One year is too short of a time frame to launch a mentoring program and have it be productive.  Lots of people love the idea, but it is hard to actually get them to commit to being mentors.  The program needs more structure to increase the odds of success.  
· The most successful mentoring seems to happen in the schools.  It provides structure and a place to meet.
· The workshops were an effective way to work with a larger group of people.  Workshops were held on health and fitness, healthy eating habits, careers, and financial literacy.  Would like to be able to continue them and get more people to participate and highlight different careers over time.  Need to work on finding facilitators to work with groups of young people.
· There were kids that would have been high priority to have mentors they had been available
CYO  -  5 
The Center  -  6

Petaluma People Services  -  5 to 10

· A database of potential mentors and tutors would be helpful to see if there is a match and contact people when something comes up.  Lauren and Lilly of BBBS put together a recruitment list of tutor centers that can be used.   
· Some people are too busy to help on a one on one basis but can help with groups.   There is a lot of competition for mentors.  We should let mentors work with the kids in a group.   The United Way uses Americorps volunteers.  Other things they can do are take kids out and do things with them.  There might be something the Youth Providers will do with them in their groups.  Maybe we can have a booth at the Opportunities Fair for the crew leaders to see if they would want to be mentors or becoming recruiters.  
· Need to ask youth if they have someone they want to work with.  Maybe do the groups.  The kids in Sonoma want mentors because Mentor Me has been in that area for so long that it has become accepted in the community and is seen as something of a status symbol.
Bill thanked everyone for sharing and said we would summarize this input and do a re-set at the next meeting.  
IV. Staff Reports

Karen reported on the budget.  WIA funding allocations are in hand and of the 49 areas we are one of only 10 that did not get a cut in allocation.  We actually received a 2% increase.  There is no stimulus money this year, so there is less funding overall.  
The Governor has proposed eliminating CalWORKs.  We will not see the budget for a few more months so we will have to wait and see what is decided.  Hopefully WIA is stable for another year.  There is a lot of advocating for extensions of stimulus funding.  If TANF is extended we may have funding for an extended year-round program for youth employment.  

Bill expressed thanks to everyone for their hard work with the mentoring program, with a special acknowledgment to Lilly and Lauren from Big Brother & Big Sisters and Mehroz Baig for their untiring support.   
V. Adjourn 

The meeting was adjourned at 5:10 pm. 
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