
Workforce Investment Board 
Executive Committee
Minutes of August 10, 2011
Members present:  
Scott Kincaid, Oscar Chavez, Roy Hurd, Bill Nordskog, and David Ohman
Notified Absent:
Ed Barr, Judy Coffey, and Steve Herron
Staff: 
Karen Fies, Al Redwine, and Judy Oates
I. Public Comments


None.
II. Approve Minutes of July 13, 2011
Motion to approve: Bill Nordskog /s/ David Ohman.  Motion carried.

III. BEST Discussion
Jonathan Coe, Executive Director of the Santa Rosa Chamber of Commerce, discussed the WIB’s role in the Building Economic Success Together (BEST) county-wide job development effort.  
BEST groups have been forming across the county and are mostly driven by the private sector.  Their goal is to help grow local economies.   The Santa Rosa Chamber of Commerce is coordinating the initiative for Sonoma County, where BEST has the support of 60 leaders who have donated funds to the initiative.  Fundraising began in November of last year and is expected to be fully funded shortly.  The BEST Board of Directors includes Karen Fies as the Interim Chair of the Workforce Development Committee.  The plan is to focus on business retention and expansion, business climate, fostering innovative businesses, supporting small businesses, and aggressively attracting new business.  Other focus areas include Schools of Hope, the Algebra Academy, and providing support to the Workforce Investment Board.  They are looking for ways to work together so that efforts are not duplicated.  

The first meeting of BEST will be held in September.  An Executive Director is being hired soon.  
Roy Hurd asked how funding uses will be decided.  Jonathan replied that the Board of Directors will drive how funds are handled.  The hope is to bring companies here that will hire people.  Various projects will be assigned to different committees and workgroups.  David Ohman asked if funding will be handled internally or through grants and/or established partners.  Jonathan responded that it would be a combination of both.    
The City of Santa Rosa is creating an economic competitiveness taskforce that will look at zoning and other items.  David Ohman commented that should there be an effort to have city government be more business friendly.  Jonathan responded that they are discussing these issues with the City of Santa Rosa which has contributed to the BEST funding.  The intent and hope is other cities will follow suit.  The County is currently the largest investor and will also get the greatest benefit through tax revenues.  Some of the private industry funders are Empire College, Kaiser Permanente, Exchange Bank, Pacific Gas and Electric, Moss Adams, Clover Stornetta, and Redwood Credit Union.  

Karen asked if the committee had suggestions.  Oscar commented on the $500K targeted for workforce investments; that is not a lot in terms of the need.  He further stated that it is important to bring to the table those that are already involved to find a more robust, long-term plan to leverage the $500K.  Jonathan stated that the BEST group agrees.  He feels we all have the same goal.  Oscar stated that there is a group of us focusing on bigger picture issues and that he would like to see help for those at the micro level.  David Ohman stated that there needs to be a balance between getting people to work right away and developing skills for tomorrow.  One effort should be to get business to invest more in this generation of workers with training on the job.  Jonathan stated that employers that are interested in that approach.  David Ohman stated that it is great to have an education and training focus but we need to help people get to work immediately.  Jonathan stated that BEST plans to do that at the same time as helping the kids from the zero to kindergarten group plan for tomorrow.  Jonathan stated that BEST will start developing their strategic plan as soon as they hire an Executive Director.  They are reviewing resumes at this time.  Bill Nordskog asked if chambers from other cities in the area are starting to come on board.  Jonathan replied that they are starting to, but they are not putting up any cash at this time.  

Oscar asked if WIA funds be used for clients to start small businesses.  Karen replied that they can be as long as the client meets the requirements.  For instance, we are currently working with the Woman’s Initiative.  We do not do loans, but we do assist with training and supplies.  
Jonathan thanked the group for inviting him to speak and promised to keep the WIB informed through Karen and her position on the BEST board.   

IV. Membership

Al Redwine reported that there were no new applications and encouraged members to put the word out that we still need business members.  Attendance was reviewed.  The committee discussed the WIB’s Bylaws that allow removal of members who miss three consecutive meetings without notice.  This was held for future discussion.  

V. WIB Resolution in Support of the Upstream Investments Initiative

   
Al Redwine introduced the WIB resolution in support of the Upstream Investments initiative.  Scott Kincaid moved to approve, with a second by Roy Hurd.  All agreed and the motion carried.  A copy of the signed document will be forwarded to Marla Stuart for posting on the Upstream website. 
VI. SonomaWORKS Subsidized Employment Program


Karen reminded the group that a similar program was conducted last year by staff.  Staff is in the process of creating a Subsidized Employment Program for SonomaWORKS clients.  To develop the program we are looking for employer input.  The group was given a list of questions to be used in an employer focus group.  It was decided to add a question about whether employers were familiar with the subsidized employment programs and, if so, the number of employees retained.  The questionnaire will be done as a Survey Monkey and sent out to the WIB.  
VII. Staff Reports 

A. SB 776 Update 

Karen reported on SB 776.  There has been a lot of activity regarding this Senate Bill, with Senator DeSaulnier working on amendments.  The California Workforce Association Director has been doing conference calls to make suggestions on this item.  They have agreed to lower the required training percentage.  SB 776 goes to committee for review on September 17th.  There is much opposition to the bill.  It is expected to be suspended.
B. Other

There will be an Open House at Human Service Employment & Training on August 24th from 3:00 pm to 5:00 pm.  Everyone is invited to attend. 
VIII. Next Agendas
September 14, 2011
Executive Session:
4:00 pm to 5:00 pm


Location:
Bodega Room, 2227 Capricorn Way, Santa Rosa
October 12, 2011
Executive Session:
2:00 pm to 3:00 pm


Full Session:

3:00 pm to 5:00 pm


Location:
Santa Rosa Room, 2227 Capricorn Way, Santa Rosa
IX. Adjourn

The meeting was adjourned at 3:00 pm.[image: image1.png]
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