
Youth Council Executive Meeting
Minutes of August 25, 2011
Present:  

Bill Nordskog, Dan Blake, Roy Hurd, Scott Kincaid, and Jim Sartain
Notified Absence:
Ed Barr and Ron Beiden 
Staff Present:  
Karen Fies, Al Redwine, Tracy Repp, Kathy Young, Casey Morrigan, and Judy Oates 
I. Public Comment / Announcements
Al Redwine introduced Casey Morrigan of the Integrated Information division of the Human Services Department.  She will work with the Youth Council to finalize the Logic Model for use at future meetings.  

Dan Blake announced the Sonoma County Office of Education's Career Development/Workforce Preparation Services Department is sponsoring a presentation by William Symonds on “What will it take for us to ensure that young adults in Sonoma County are successful in work and life in the 21st Century?”  Mr. Symonds is the director of the Pathways to Prosperity Project at the Harvard Graduate School of Education.  He suggests that solving this problem will require a major change in our educational strategy – one that places far more emphasis on career counseling, high-quality career education, work-based learning, and that gives employers a major role in training young adults.  The goal is to send a message to young people that all post secondary education does not need to look the same.  The event will be held at the Wells Fargo Center for the Arts, Merlo Theater, on Tuesday, September 27 from 4:00 pm to 6:00 pm.  There is no cost to register.  
Dan Blake announced there will be a meeting of the Career Development System Initiative Steering Committee on September 8th 9-11 at SCOE.  The Steering Committee is a large group of stakeholders that meets three times per year to provide feedback and input on the development of a K-16 Career Development System for Sonoma County.  They assisted with the “Ready by 21 – Credentialed by 26” program.  Anyone who is interested is welcome to attend.  

Jim Sartain announced that SCOE opened its new community school facility, the Amarosa Academy located at 3261 Dutton Avenue in Santa Rosa.  This school is a consolidation of the three from Airway Drive, McBride Lane, and Santa Rosa Avenue.  There are 50 youth enrolled there at this time.  The Open House for this location will be held on September 15th.    


Roy Hurd announced that Empire College has partnered with the Sonoma County Office of Education to allow 20 students to use the medical lab.  

II. Minutes of June 23, 2011  

Motion to approve minutes of June 23rd.  Jim Sartain/s/Scott Kincaid.  Motion carried.
III. Membership

Al Redwine reported that Jim Gattis submitted an application for the Youth Council.  The group discussed available seats and the consequences of adding a non-required member.  The Youth Council has a goal of 20 members it plans to reach through attrition.  Jim Sartain made a motion that the Youth Council should not increase the non-required members at this time.  Roy Hurd seconded the motion.  Mr. Gattis’ application will be kept on file until there is a vacancy.   

There are still some mandatory membership categories that are difficult fill, such as a parent of an eligible youth, and in-and-out of school youth.  Al Redwine suggested that possible recruiting for these seats be discussed at the November Youth Council meeting.  Karen suggested that we could mandate in the upcoming RFP that service providers assist in recruiting for vacancies on the Youth Council.  Roy suggested going through an established program to find a youth to serve.  
Bill Nordskog suggested that we define what role a youth member would have on the Youth Council.  Karen suggested they could do summer job program site visits.  Roy suggested having them make a presentation at each meeting.  Maybe they would have a mentor who could come to the meetings with them.  Scott suggested the seat be filled by multiple people to get different viewpoints.  
Bill suggested we get the word out to the Youth Council asking youth providers to submit information on possible youth candidates.  Karen Fies said she would follow up on this.  
Karen Fies presented the attendance report from last year for the annual review.  
IV. 2012-2013 Youth Program Design

The group discussed the next steps in designing the Workforce Investment Act Youth Program for 2012-2013.  Karen Fies explained that there are six general areas to consider.  
· What will the model look like?

· Do we target specific populations?

· Should there be a policy of a maximum return rate for paid employment?

· Set a minimum number of youth to be served and not list a maximum?

· Do we keep the 50% maximum return rate?

· Should specific logic model outcomes or indicators for focus be selected?  

The target date to issue an RFP is November 9th with proposals due on December 21st. Recommendations can then be brought back to the Youth Council Executive Committee.  The process should be concluded by March.  Karen recommends that the process be as inclusive as possible.  We want to use the Youth Council’s meeting on September 15th as a community forum with a “come one - come all” invitation.  The information from that meeting would then be brought to the Youth Council Executive Committee for the October meeting.
Bill agreed that the process should be done as openly as possible.  The agenda order will be reversed so that the full Youth Council meeting would be at 2:30 pm with the Executive Committee meeting to follow immediately after at 4:00 pm to discuss the results of the meeting.  Dan Blake suggested we might want to use this format and have the full meetings before the executive meetings on a regular basis.  

At the last Youth Council meeting Marla Stuart facilitated development of a logic model.  The logic model is a picture of what you want and the steps to get there.  Casey Morrigan led a review of the chart.  Indicators are affected and change outcomes make goals obvious.  Bill Nordskog commented that the brainstorm session to create the model went well last time, but that he would like to see less complexity and more combined items to make it more simple visually.  Roy Hurd suggested that items like obesity and alcohol be combined as health issues.  Bill asked the group to review the logic model and see if there is a simpler way of stating something and asked everyone to respond to Karen with their concerns.  Casey commented that this will be a living document and can be updated as needed.  Members were asked to review the logic chart and send their comments/concerns to Karen.  

Karen suggested that the logic model be sent out to attendees as well.  It would help group to write good proposals and the whole idea of Upstream allows different groups to converge on the same outcomes.  
Bill asked if it would be possible to capture the current state of where we are on these items for youth before the discussion.  This would include items such as high school dropout rates in Sonoma County and other metrics.
It was decided that Karen would ask Marla to be the meeting facilitator for the Community Forum.  A “Save the Date” notice will be sent out to the Youth Council and youth providers as early as possible.  The meeting will begin at 2:30 pm and be held in the Santa Rosa room.  
VI. Next Meeting

September 15, 2011
Executive Session:
2:30 pm to 3:30 pm


Full Session:  
3:30 pm to 4:30 pm
VII. Adjourn 

Meeting adjourned at 3:00 pm.
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