
Youth Council Executive Committee
Minutes of August 26, 2010
Present:  

Roy Hurd, Scott Kincaid, Bill Nordskog, and Jim Sartain
Notified Absence:
Ed Barr, Ron Beiden, and Dan Blake 
Staff Present:  
Karen Fies, Al Redwine, and Judy Oates
I. Public Comment / Announcements

There were no pubic comments.  
II. Minutes of May 20, 2010
We did not have a quorum to approve the minutes. 
III. Membership
Al reported that the Employment Development Department monitor reviewed our Workforce Investment Board (WIB) and Youth Council practices and it was noted that there has been a standing item of not having all of the seats filled on the WIB and Youth Council committees.  We currently need a representative for labor, two youth service organizations, and a parent of an eligible youth for the Youth Council.  This could be a good opportunity to get new Youth Council members.  
Karen and Al shared with the group that WIBs and Youth Councils in other areas use public notices to get people to apply to be on the committees.  They also reminded the group we need to choose members with decision making authority to represent their agency.  A lot of Youth Councils are smaller than ours.  We might want to think about reducing our size.  
Bill reported that he followed up with two members of the Youth Council that have not been attending committee meetings.  Fred Coleman has been removed as a member of the Youth Council due to lack of attendance.  Bill is waiting to hear back from Nick Tipon to see if he is interested in remain on the Youth Council.    

Karen volunteered to call VOICES and ask them for a suggestion to replace for the person from their agency who left their employment and spot on the Youth Council.  Bill offer to reach out to Jennifer Wise of the Boys and Girls Club and see if she would like to apply for membership or recommend someone she feels would make a good member.  Bill suggested we look at finding a contact at California Youth Outreach to possibly fill one of the Youth CBO seats.  Karen suggested that North Bay Conservation Corps might be a good resource for new members.  They have a “work and learn” model that takes kids who did not graduate high school, or who are at risk of not graduating high school, and have them work and learn a trade while continuing to earn their diploma.   The Youth Council has good representation from the Sonoma County Office of Education (SCOE).  Bill suggested Gail Wright and Nancy Brownell of SCOE and the Aiming High program as a potential Youth Council member for education and as an English language learner.  He would like to see someone from English Language Learner group take one of the education seats on the board. 

Al reminded the committee that Carl Wong will be leaving his position and his seat on the Youth Council at the end of this year.  The group discussed recruiting his successor, Steve Herrington.  
Karen reported that Steve Freitas, incoming Sheriff, has indicated that he plans to continue on the Youth Council.  
The group discussed the need for Labor representation.  Bonnie Lyon was recommended by Lisa Maldonado to be a WIB member and we expect an application from her shortly.  We would like to get George Steffensen to join the Youth Council as their labor representative.  Al will follow up with Lisa.  
Discussed what the qualifications are for the “parent” seat on the Board.  This person needs to be the parent of a low-income youth and engaged in the community.  Karen will follow up with SonomaWORKS and the Summer Jobs Program leaders and see if anyone can recommend a parent from one of those programs.  

IV. Summer Jobs Program
Karen gave a follow up report on the Opportunities Fair.  91 youth participated in and enjoyed the fair. More than 50% participated in the mock interviews.  The feedback from the kids said the program was helpful to them.  Suggestions for improvements in the future are to have more candy, food, and light-up pen giveaways.  

Karen reported on her meeting with Mike Reilly (New Ways To Work Board Member), Steve Trippe (New Ways to Work), Mike Thompson (Sonoma County Water Agency) and Ann Dubay (Sonoma County Water Agency).  The Sonoma County Water Agency funds programs at some of the high schools and would like to merge the summer jobs program with their programs.  They are looking at assisting the funding for 16 crews every summer.  They will pay for the crew leaders too.  Over time they have discovered that youth are less productive after about 4 hours of work.  They would like to run 6 crews with kids working 4 hours per day.  They would have a morning shift from 8:00 am to noon and then an afternoon shift from 1:00 pm to 5:00pm.  This change would allow more kids to get work experience every year.  The goal would be to create a career ladder so kids in the summer program could be hired as crew leaders when they are in college, then hired as maintenance workers.  Need to be sure this program does not interfere with non-profit agencies and their work.  We want the recruitments for all kids to be the same, and the hours the same so the kids won’t know who is being funded by which group/funds.  This year we had about 176 kids in the Summer Jobs Program, last year we had about 300 in the program.  The Water Agency alone could fund six crews.  Karen will research grants and other assistance to fund next year’s program.  
A decision needs to be made by the January Youth Council meeting (or the February WIB meeting at the latest) about if we want to make this change to the Summer Jobs Program.  Karen will pull together a group to work with the Water Agency to set rules, decide on a target population, scalability, identify outcomes, and start recruitment.  
V. Future Direction

Summer Jobs Program - We will discuss the 2011 Summer Jobs Program at the beginning of the next full Youth Council meeting.  
Follow-On Mentor Activities - Karen shared her notes from the last Youth Council meeting about the next steps needed to end the Mentoring Sonoma County program.   Bill asked if we could share with the whole Youth Council before the next meeting and open up the meeting for ideas and find if there are specific areas where Youth Council members can help.  

Presentations – We want to return to having one member per meeting do a 15 to 20 minute presentation summarizing what their agency is, what they are currently working on, what their current needs are, and what their challenges are.  This will be an opportunity to inform the group about what they do and solicit assistance.  This will help reconnect the group and inform new members.    

VI. Foster Youth Pathways to Employment Practice and Policy Forum
The Foster Youth Pathways to Employment Practice and Policy Forum will be held on October 4th and 5th at the Flamingo hotel in Santa Rosa.  This will be a statewide meeting where they will share and examine models for help youth find quality employment.  Discussed underwriting the event.  Karen will follow up on who will attend from other divisions of the Human Services Department and report back.  
VI. Next Meeting Agenda
September 16, 2010
Executive Session:
2:30 pm to 3:30 pm  

Full Session:  
3:30 pm to 5:00 pm

Bill will send out a message to the full group to encourage attendance. 

Karen will ask Katrina of West County Community Services to be our first agency to do a presentation. 

VII. Adjourn 

Meeting adjourned at 5:15 pm.
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