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Sonoma County Job Link Steering Committee

Minutes of September 20, 2010
Present:  Jerry Dunn (Chair), Juanita Estrella, David Ohman, Peggy Parlee, Laurie Petta, David Wayte, Cathy Wilson
Staff Present:  Kathy Young, Patti Andrews, Ulla Mast, Jenny Toruño
Absent:  Lorraine DuVernay, Peter Harsch, Ron Haugen, Lois Torgerson, Carol Waxman
I.         Introductions and Announcements  

None
II.       Approval of Minutes 
Minutes for the July 19, 2010 – Discuss quorum
III.
Business Review of Job Link Brochures
No business representatives were present to review brochures.  Ulla Mast distributed “Workforce Solutions for Local Businesses” brochure to the group.  Kathy Young will send brochures out to business members in electronic format at a later date.  Ulla wants to de-mystify what we do and make Job Link more accessible to employers.  Ulla asked for feedback.  Jerry Dunn thought employers may not know what certain phrases mean, for example “Business Representative,” “Work Opportunity Tax Credit (WOTC),” and “Youth Employment.”  The brochure needs to explain more what the people and services actually do.  There is nothing in the brochure that tells employers that most services are free; Kathy prefers the phrase “No cost.”  Patti Andrews likes the phrase “Your tax dollars at work.”  The group liked the way the brochure looks and the testimonials it contains.  
Ulla then distributed the “Rapid Response Program” brochure to the group, which explains the WARN process and Job Link’s Rapid Response services.  This brochure targets employers that are downsizing.  Outreach includes ads in North Bay Biz.  Jerry asked about the WARN information coming first.  Kathy said most companies that call have less than 50 employees, so WARN does not apply.  Jerry suggested adding “Taxpayer supported” to the brochure.  He also stated that he thought the picture of Job Link’s webpage is so small, it is difficult to see; he does not like the picture on the front of the brochure; and on the front page, he suggested adding “their workers.”  He also felt the page dedicated to Business Services could be shortened.
IV.
Individual Training Accounts (ITAs)

There was a proposal that went to the Executive Committee to reduce the cap on ITA’s from $4,000 to $2,000.  The question that this posed for the Executive Committee was, are we serving many people poorly versus serving less people well (quality vs. quantity).  We have exceptions to the cap for people with disabilities and English Language Learners (ELL).  Kathy explained that the $4,000 scholarship only occurred during ARRA, which has now gone away, and that clients were always expected to pay a portion of their tuition.  Job Link is already at 80% of its obligations and will probably run out of funding within 2 months.  
Patti distributed the Job Link Training Demographics for Program Year 09/10 to the group.  The two groups are Low Income Adults (LIA) and Dislocated Workers (DW).  The Participant Summary reflects a sample of 178 participants who are enrolled in training.  The Summary of ITA Information encompasses fiscal year 09/10.  Jerry said the WIB may want information from the last 6 months.  Kathy stated that we are a complicated program and there is cross-over between SonomaWORKS, LIA and DW; funds are paid out of ARRA, LIA and DW funds.  The $4,000 cap includes training, books and supplies, but does not include childcare.  Last year nobody received more than $4,000, not even for exceptions due to disability or ELL status.  
The average ITA amount is approximately $2,500.  Jerry asked if Job Link has ever turned anyone away if they could not cover their portion, and the answer was no.  Usually there are other ways to cover the client’s portion, such as the Board of Governor’s Grant (BOGG) waiver, Pell grant, etc.  The typical barrier to training is that people have to work.  Jerry confirmed the following:  at the $4,000 cap, Job Link has never invoked the exception for disabled or ELL participants; at the $2,000 cap, Job Link wants to have the exception (for $500) in case people need to utilize it at the lower amount; Job Link has never turned away anybody legitimately interested in training.  Without the cap change, Job Link would have run out of funds in September 2010; and a cap lower than $2,000 would not be practical.  Jerry requested that Kathy and Patti attend the next Executive Committee meeting.  Jerry mentioned the exception for the Green Grant, in which $4,000 may be used if necessary; he would like to keep the exception available at the manager’s discretion.  The following was approved by motion:   to reduce the ITA cap from $4,000 to $2,000 with an additional $500 exception available for disabled or ELL participants, in case they need more time or special accommodations:  Laurie Petta /m/ Cathy Wilson /s/.  Motion carried, with all present in favor.  
With the policy change, Job Link will probably be able to extend ITA’s to December 2010.  Job Link can de-obligate funding if a student drops out.  Some discussion ensued regarding numbers of disabled and ELL participants.
V. 
Updates

A.  Job Link Job Seeker Center (Kathy Young) - Numbers are down at Job Link by 67 people for the month of July 2010.  Kathy hopes to go live with the new data collection system, Virtual One Stop (VOS), by 12-13-10.  It is going to be a great system, and employees will be trained at the end of November and beginning of December.  Last week, State Assembly Member Wes Chesbro visited Job Link and was impressed by the services.  There is an outreach article published in North Bay Biz entitled “Hire Ground” and an article about the Green Grant in North Coast Builder’s Exchange.
B.  Job Link Employer Resource Center (Juanita Estrella) - The Small Business Development Center (SBDC) office moved back to the Santa Rosa Junior College (SRJC) campus.  A new Veteran’s Representative was hired.  TAA has 85 cases to date.  EDD is still sending staff to NUMMI, but without a state budget it is difficult.  The Farm Worker position previously held by Juanita is on hold, and the two intermittent positions at Job Link are not being laid off at this point.  UI has a new system:  it is getting easier to get through on the phone, and EDD will issue ATM cards in October for UI benefits.  UI extensions will end November 28, 2010 and will go back to Congress for another vote.
C.  Executive Committee Report (Jerry Dunn) - No further report at this time.
D.  Disability Report (Kathy Young) - Lois Torgerson was contacted by Oakland’s Center for the Blind, and several of their employees came for a tour of Job Link.  Kathy attended the CWA conference in Monterrey and would like to update Job Link’s website.
E.  Programmatic and Fiscal News – Member Updates- No reports at this time.
VI. 
New Business
A. Items for WIB Meeting in October.  Items included ITA’s; numbers; Wes Chesbro’s September visit to Job Link; and service levels for disabled and ELL clients.
B. Other- None at this time.
VII. 
Next Meeting 

The next meeting is scheduled for November 15, 2010 from 10:00 a.m. to noon at the Department of Rehabilitation. 
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