
Workforce Investment Board 
Executive Committee
Minutes of September 8, 2010
Members present: 
Ed Barr, Oscar Chavez, Jerry Dunn, Scott Kincaid, and Bill Nordskog 
Excused absence:  
Judy Coffey, Roy Hurd, and Steve Herron
Staff: 


Al Redwine, Loren Lopez, Tracy Repp, and Judy Oates
I. Public Comments


Bill shared with the group that today’s Day of Caring had over 1,300 volunteers!  That makes this year’s number a new record.  
II. Approve Minutes of August 11, 2010

Motion to approve the minutes:  Barr /s/ Dunn. Motion carried.
III. Membership


There were no new applications to review.  The Board of Supervisors will take action next week on the request for the appointment of Dr. Lynn Stauffer and the reappointments of Steve Herron, Scott Kincaid, David Ohman, Pam Garramone, Lorraine Wilson, Lisa Maldonado, Bill Robotka, George Steffensen, Peter Harsch, and Kathleen Kane to the Workforce Investment Board.  They will also take action on the reappointment of Steve Freitas to the Youth Education & Employment Services Council.  We are continuing to look for people to recruit for the vacancies left on the WIB in the labor and business sections.

IV. Request to Reduce Job Link Individual Training Accounts (ITAs)
WIB staff requested authorization to reduce the maximum ITA amount from $4,000 to $2,000 due to increased client demand for training with limited funding with exceptions for training for disabilities, English language learning, and green employment training.  If the reduction is not approved we will exhaust our training funds very soon.  The demand for training is high at Job Link this year and there are no additional funds available; we are only two months into the new fiscal year and are already running low on funds.   Many other areas have this problem and often start a waiting list for those who are interesting in training when funds are available again.  
The Committee discussed various points regarding the exemptions for the update to the policy.  It was decided this discussion would be moved to the Job Link Steering Committee (JLSC).   Jerry will take this issue to the JLSC for discussion and than re-present the item to the WIB Executive Committee.  

A motion was made to approve the requested authorization to reduce the maximum ITA amount from $4,000 to $2,000 with a caveat that we need additional information about the exemptions.  The exemptions discussion will be taken back to the Job Link Steering Committee for discussion.  Jerry will then bring the item back to the WIB Executive Committee at their next meeting and provide more information on the subject.  At that time we will add exemptions as appropriate to this request.  Until the WIB Executive Committee meets again the existing exemptions will be in effect. Chavez /s/ Barr.  Motion carried.

Points to be discussed by JLSC:

· The reductions should not affect people already in a training program.  We will continue to process payments for those programs until they are completed.  If someone is in part two of a three step process of classes/training to get employment their funding will be continued.    
· Assistance is provided on a case-by-case basis.  Job Link staff and management are allowed to use their discretion if there are special circumstances.
· The exclusions for disabilities and learning English have been a part of our policy for when we do funding reductions since early 2000.   People with disabilities and language limitations were accepted as exemptions due to previous JLSC discussions.  Green is a new initiative and we would like to see it be included in the exemptions.    

· The WIB Executive Committee would like to know how English language learners are categorized or tested.  Does Job Link have a test to see if someone is proficient enough in English to find employment?  Or is that judged by their case worker?  Where is the line drawn if they need to take English classes and how many classes they need to take?  
· Scott requested that the JLSC bring some “ballpark” demographics for who would be included in the exclusion category.  
· Are all people placed in jobs after training?  Do we track that?  How much do we usually pay for each person for training before they get a job?
· What additional types of services are provided that increases the cost to get some individuals up to hiring standards?  Are the current length of program and additional services necessary?  
· Did we have different limits and exemptions in the policy when we went from the $2,500 cap to the $4,000 cap?   Is everyone in the state at a $4,000 cap?  

· Would it be possible to reduce assistance by a percentage instead of adding exemptions to the policy? 

V. Committee Reports
A. Green Jobs Council

Oscar thanked Tracy for her assistance setting up the first of the Green Employer Advisory Roundtable (GEAR) meetings that will take place on September 15th.  This is a new committee and it will meet quarterly.  So far there are 12 members, many are contractors.  They will discuss programs through PG&E, PACE, and other green incentive programs.  

B. Job Link Steering Committee


No report this month.  The committee meets every other month.
C. Youth Council


No report this month.  The committee meets every other month and the next scheduled meeting will be held next week.  We will be making the Youth Council full meetings more of a working session in the future similar to the WIB full meetings.  Bill will only be able to attend the first 30 minutes of the next Youth Council Executive meeting and then needs to depart.  Scott volunteered to chair the rest of that meeting and the full Youth Council meeting that will follow.  The intent of this next meeting is to brainstorm on mentoring issues, the Summer Jobs Program, and other activities the Youth Council wants to work on next year.   Katrina Thurman, Executive Director of West County Community Services, will do a presentation on what Youth Education & Employment Services her agency is conducting this year.  This will be the first presentation by one of our members regarding what they do for the community.  We will be asking providers to do these types of presentations at future meetings.  When providers present they can ask for help or suggestions from the Youth Council or WIB members.  Oscar asked if they would discuss how the economy is affecting the youth workforce and alternatives to employment.  Bill stated that unemployment for youth is at 40% and that this would be a good item to discuss.  
VI. Staff Reports

Al gave an update on the Ben Terry Youth Foundation discussion.  Karen and Al met with County Counsel and the County Purchasing Agent to discuss their recommendations to our procurement procedures.  This is now a County issue and will no longer be handled by the WIB.  A response is being drafted that will be sent to the Ben Terry Youth Foundation.  Oscar requested a report on what the action is taken regarding this matter.  Al will report back to the committee when the response has been cleared by County Counsel.  

Assembly Member Wes Chesbro will visit Job Link on Monday morning and take a tour of the facility.  

Mehroz Baig sent us her first communication from college.  She attached her first interview video clip to share what she is working on.  She is getting more involved in youth services.  

VII. Next Agendas
The next Workforce Investment Board meetings will be held on October 13, 2010. 

Executive Session:  2:00 pm to 3:00 pm

There will be a discussion of the Job Link ITAs and possible exemptions.
Full WIB Session:   3:00 pm to 4:00 pm

Mary Maddox-Gonzalez will do a presentation on the social determinates of health and the correlation of health and income 
VIII. Adjourn



The meeting was adjourned at 5:05 pm. [image: image1.png]
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