Workforce Investment Board 
Executive Committee
Minutes of September 14, 2011
Members present:  
Scott Kincaid, Oscar Chavez, Steve Herron, Bill Nordskog, and David Ohman
Notified Absent:
Ed Barr, Judy Coffey, and Roy Hurd
Staff: 
Karen Fies, Al Redwine, and Judy Oates
I. Public Comments

Roy Hurd, president of Empire College in Santa Rosa, has been selected as a member of the Hall of Fame of the California Association of Private Postsecondary Schools (CAPPS). He will be inducted at the CAPPS annual conference in October. Mr. Hurd has been involved in private education and school administration for more than 40 years, the past 24 years as president of Empire College, a 750-student college offering diploma, associate degree, and doctorate programs in business, law, technology and medical professions.  This was reported in the Herald Reporter and the Sonoma County Business Journal.
II. Approve Minutes of August 10, 2011
Motion to approve: Bill Nordskog /s/ Steve Herron.  Motion carried.

III. Discussion
Karen Fies reported that BEST is currently in the process of hiring an Executive Director.  She is starting to receive requests from individuals interested in Workforce Development to join her committee.  

Bill Nordskog reported that Dan Blake has received the grant for Ready by 21, Certified by 26 to survey the support structure for kids being certified for good employment by age 26.  This will be conducted as an exercise on how to position a collaborative in the county.  

IV. Membership

Karen reminded the group that Jerry Dunn stepped down from his position on the WIB.  Marion Deeds has submitted an application to replace him in that mandatory partner seat.  Marion is the Division Director of Economic Assistance which oversees Food Stamps and General Assistance.  

Steve Herron moved to approve Marion Deeds membership on the WIB and Executive Committee.  Bill Nordskog seconded the motion.  All in favor and the motion passed.  This will be taken to the Board of Supervisors for approval.  

V. Planning Updates

A. Youth Services Program Design:  We are having a Community meeting tomorrow at the Youth Council meeting to discuss the upcoming RFP regarding the Youth Education and Employment program.  Invitations to this meeting were sent out to all of our contacts.  The meeting will be held from 2:30 pm to 4:00 pm.  Bill Nordskog will give the opening remarks.  Marla Stuart will be the meeting facilitator.  Discussion points were sent out for review with the agenda for review.  We expect to the meeting to be interactive.  We hope to have an electronic voting system in place to have opinion polls during the meeting.  The meeting will be interactive so we can get information about the thoughts and opinions of the youth providers and others who may submit bids.  The RFP will be released on November 10th.  Funds from the Workforce Investment Act, Sonoma County Water Agency, Kaiser, and Miranda Lux were used to pay for this program this year.  We are looking at $1.2 M in funding when we include the Water Agency money each year for three years of the new RFP contracts.  We will have some minimum numbers but not maximum numbers for the amount of youth to be served allowing agencies to find ways to increase the number served.  Karen said that this process will be a big potential change in the program and we expect to have quite a bit of interest.  It offers the opportunity to hire youth for less money than adults and receive public image, and political advantages.  Karen Fies and Mike Thompson plan to meet with other departments to pitch using the youth for certain jobs and to learn about different work opportunities and careers.  
Karen and Mike went to the Board of Supervisor approval for the expanded crews at the end of the program when the Sonoma County Water Agency requested to have a crew of eighteen continue on their projects for an additional ten weeks.  The youth in the crews also attended and some were allowed to speak.  They were very articulate and told the Board how they are learning to be on time, pay bills, and about other things they are learning.  Then each youth thanked the board for the program and the opportunity to learn about the ecology.  

B. SonomaWORKS Subsidized Employment Program:  Karen reported that SonomaWORKS is planning a new Subsidized Employment Program similar to the program we had last year.  We will use TANF funds to support the program.  The program must be cost neutral to the state.  The program will start as a pilot in the spring with about 25 participants and then after six months we will put it out as a full RFP and expand the program to the entire CalWORKs population.  The subsidy will be up to 50% of their pay, up to $5K per person over a six month period.  The average income would be about $10/hour.  The program would also pay for background checks.  We will ask employers to look at using this program for entry-level employees.
Karen is also on the Community Corrections Partnership for prisoners going into County jails.  She will look for funding to subsidize ex-felons moving into subsidized employment programs.  The group is exploring what the subsidy percentage of employee pay would need to be for business to participate in this part of the program.  Employers would also get a tax credit.   

C. Education and Workforce Initiatives:  Discussed the numerous workforce initiatives (see attached list) underway in the county and the WIB’s role in them.  The WIB will decide on a strategy to contribute where it is most productive. 
VI. Committee Reports



 

A. Green Jobs Council:  Karen Fies reported that this committee has not met recently.  Marin recently received a green grant that was given under the name of NBEC.  We can send people interested in green training to them for assistance.  

B. Job Link Steering Committee:   David Ohman reported that the committee is meeting next Monday.  Job Link is getting busier.  Job Link has held several job fairs lately and they have been very successful.  Kudos to the Job Link staff for their work on these events.  In his business as an employment company he sees that a lot of people are looking for work.  He sees that a lot of people are moving here from other areas.  David attended the California Workforce Association conference last week and reports that there is not a lot of good news from Washington about prospects for funding next year.  There is a lot of resolve and rejoining that funding was not cut at the beginning of this year.  

C. Youth Council:   Discussed this already as Youth Services Program Design.  Barbara of Petaluma People Services will be presenting information about her organization at the November youth Council meeting.   

VII. Staff Reports 

A. SB 734 (formerly SB 776):  Karen reported that SB 776 has been renamed SB 734.  SB 776 was not passed at committee so the language was moved into SB 734.  The WIBs are now fighting SB 734.  This is just an update on the legislation about having minimum training thresholds. 
B. Other:  Scott reported that the WIB sent a Letter of Support to the Sonoma County Airport regarding their expansion.  An e-mail was also sent out to all WIB members with a template of a Letter of Support that can be used if you would like to send a letter on behalf of your own business.  
VIII. Next Agendas
October 12, 2011
Executive Session:
2:00 pm to 3:00 pm


Full Session:

3:00 pm to 5:00 pm


Location:
Santa Rosa Room, 2227 Capricorn Way, Santa Rosa
There will be a presentation to the WIB about Job Link Services at the full session meeting.  Kathy Young will also discuss this presentation at the next Job Link Steering Committee meeting.  
IX. Adjourn

The meeting was adjourned at 3:00 pm.
Sonoma County Workforce Investment Board

Executive Committee

Community Education and Workforce Initiatives 

for Discussion About the WIB’s Involvement

September 14, 2011

1. BEST

2. Innovation Council

3. United Way

4. Health Action

5. Community Corrections Program (AB 109)

6. Sonoma County Office of Education – Ready by 21, Credentialed by 26

7. Sonoma County Office of Education – Career Development Committee

8. Sonoma County Office of Education – Work Ready Certificate

9. Aiming High

10. Schools of Hope

11. First 5 Commission
12. Mike Hauser Algebra Academy

13. Santa Rosa Chamber of Commerce’s Business Education Roundtable
14. Economic Development Board

15. North Coast Builders Exchange
16. Apprenticeships
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