
Sonoma County Youth Council 

Minutes of September 15, 2011
Members present:
Bill Nordskog, Marilee Eckert, Steve Herrington, Matt Martin, Casey McChesney, Valerie McKamey, Katrina Thurman, and Catherine Wilson
Notified absence: 
Ed Barr, Ron Beiden, Dan Blake, Sheron Bradley, Jeanne Buckley, Steve Freitas, Roy Hurd, Georgia Ioakimedes, Stephen Jackson, Scott Kincaid, Jim Sartain and Rafael Vasquez
Others present:
Ventura Alber, CHD; Mary Bates, Boys and Girls Clubs of Greater Santa Rosa; Jessica Beck, WCCS; Jim Bray, Volunteer Center; Ryan Cooney, Summer Search North Bay; Ann DuBay, SCWA; Leah Conde, SCAYD; Diana Gordon, VOICES – Sonoma, Elece Hempel, Petaluma People Services;  Daniel Kerbein, North Bay Institute for Green Technology; Steven Lamb, Interview Team; Kari Lockwood, The Center for Social Environmental Stewardship; Nancy Lesa, The Center for Social Environmental Stewardship; Amal Munayer, SCAYD; Rob Ollott, Mentor Me Petaluma; Michelle Revecho, SAY; Mike Thompson, SCWA; Jimmy Toro, VOICES – Sonoma; Steve Trippe, New Ways; Steve Valasquez, California Youth Outreach; and Barbara Welch, Petaluma People Services
Staff: 
Al Redwine, Afroz Baig, Steven Czegus, Shaydra Ennis, Kati Fein, Kathy Halloran, Donna Irizary, Marla Stuart, Tracy Repp, Kathy Young, and Judy Oates
I. Welcome
A. Public Comments/ Announcements 

None.
B. Minutes of May 25 and July 21 (no quorum pm July 21)
Deferred the minutes to the next Youth Council meeting due to lack of quorum.
II. Community Forum
Bill Nordskog announced that the purpose of today’s meeting is to get input before creating the upcoming RFP.  He introduced Al Redwine and Marla Stuart who provided an overview of the current Youth Council youth employment programs.  The Workforce Investment Act has definitive guidelines on how and who to serve and specific performance measures.  The RFP process is done every 3 years.  The program serves youth between 14 and 21 from low income families and must have at least one barrier to employment.  Males 18 years and older must be signed up for selective services.   The Workforce Investment Act has 10 service elements that must be available to providers. The program is a long term intervention program.  Providers should include significant follow up with the youth after they have been in the program. 30% of funding must be spent on out-of-school youth.  Marla shared that the Upstream Investments Initiative will be incorporated into the RFP as the Workforce Investment Board has a resolution of alignment with Upstream.  Today’s meeting will be spent listening to you as we want to collect much information as possible about your thoughts on the RFP.  We are asking for your input regarding how the youth program will be run in the future.  Questions will be addressed in the Bidder’s Conference.  We want to hear from as many people as possible.  Interested parties can write and leave as many questions as you want to be reviewed by staff and the Youth Council Executive committee at the end.  
There are five areas where we are asking for input.  

1) Which age groups should Youth Services target?
2) Should Youth Services be targeted by Demographic?

3) Which youth should services target?
a. Youth in CalWORKs

b. Current or Former Foster Youth - Valley of the Moon Children’s Home Residents
c. Pregnant or Parenting Teens

d. Youth in Justice System

e. Youth with Disabilities or Individualized Education Plan (IEP)

f. Gang Affiliated Youth

g. Other sub-group

h. Serve all eligible youth

i. Other
4) How should Youth Services be provided in the county?
a. One agency provides county-wide services

b. Consortium of agencies provide county-wide services with one designate lead agency

c. Keep current model of 6 service providers serving each of the 6 regions

d. Other
5) How can more youth be served?

Please ask to add any additional items that you feel should be addressed.



Discussion


Marla asked which age groups the Youth Services should target.  Comments received included:
· Youth under 16 of age have difficulty doing the work provided by our programs and would like to see it go to youth 16 years old and older and assist more with the requirement of out of school youth.  
· Youth ages 16 to 21 are easier to work with.  14 year olds are not having trouble with permits to work and finding employment.  Kids that are 16 to 21 are looking for jobs and ways to survive. 
· Progressive ages can start with a youth 14 or 15 and then keep them in the program for a specified number of years. 
· Are we looking to help the majority we would not do that but helping each youth one or two years and them helping another person rather than putting the funds all into one person?  This would allow us to help as many as possible.  
· Most kids in our programs are a little behind where they should be and they need to bet 22 or older to be ready for education and other options. 

· Some agencies can work more with youth 14–17 while for others work more with youth 18 to 24.  Does it need to be the same across the board?
· Working with the older age ranges would be beneficial.  These older youth may be developmentally delayed and not ready at younger age.

· Examples given:  One client came in at age 16; it took him 4 years to get a GED and a job.  One person took a while to learn to work with his disability and to get on the proper medication.  Sometimes a family needs to move into a home.  There are sometimes so many barriers it takes 6 months to a year to get someone on track; some only need 3 months of assistance.  Would hate to say you can only be in the program for a certain amount of time. 

Marla asked if Youth Services be targeted by demographic.  Comments received included:
· Marla asked for a show of hands to see if people felt that services should be targeted by demographics.  Fourteen people raised their hands that they agreed with this.  
· Agency is looking to get at root issues, so targeting current or previous foster youth is important because they need the most assistance.  Also youth involved in the CalWORKs program need assistance.  If we are trying to get youth out of needing assistance I think those are two groups are the most vulnerable.   
· Would targeting any one group would be at the expense of other groups?
· Targeting clients is good business.  Youth who are a little older are ready to be a part of a school and highly productive.  Another angle on this conversation would be return on investments.  

· Targeting is all about limited resources.  You want to provide services to the most in need for intervention with the resources available.  This way they become healthy happy adults in the community.  Be careful of setting targets in this economy.  
· If you don’t target certain groups or have parameters there won’t be enough funding to help everyone.  If we target certain groups we are more focused.  Foster youth and CalWORKs youth should be high priority, followed by Valley of the Moon youth.  Look at youth with an IEP - some youth in this group have a broad range of needs, not necessarily just economic need.  
· Are any numbers for these targeted sub groups for review?
· Youth in the justice system not looked at for hiring unless they have something to offer.  Gang affiliated youth are a security issue and should be included as a target group.
· Looking at targeting a population is a concern because there are community wide resources that are available for everyone; some groups have support while others have nothing at all.  The youth program might be the only pathway for some.  Look system-wide for youth in IEP programs as they have pretty significant attention and foster and previous foster do not have the support system. 
· Just need to look at availability of youth to receive benefits.  Providers should make sure the youth they choose to work with are ready to receive services.  If they aren’t ready then they won’t be able complete their programs for service and we lose our investment.  We should look at the ability of the youth to really benefit.  Targeting may not address such youth.
Marla asked how Youth Services should be provided in the county.  Options include (a) One agency provides county-wide services; (b)  Consortium of agencies provide county-wide services with one designate lead agency; (c)  Keep current model of 6 service providers serving each of the 6 regions; (d) Other.

· Regional based services for individuals is good because youth are so spread out geographically in the county that we would leave people behind if we don’t have this model.  In addition to that, people have a focus on a region with cultures, relationships, other social services.  It would be very difficult for one agency to effectively provide services.  Prefer options b and c from efficiency perspective. 
· Options b and c are preferred for accessibility for the kids.  
· Option a is a mistake, options b and c are the best ways to go. 
· What alignments do b and c have with the County’s general goals and incentives?
· Take models for all of the areas that have the job flexibility.   People will have comments for what fits their organizations.  But feels the best choice would the one that has the most flexibility.  You could pick option b with the idea of a group of programs to select that would help all of the areas.  We should pick the model that gives the most flexibility in who you are serving. 
· From the perspective of an operation that works with b and c type programs, b is how we have been running and it helps get the services to the areas where the clients are located.  It is rocky to get this type of program started but it is strong once established.  Option c would come very close to operating as a consortium with specific programs.  Believes it’s about the beliefs and philosophies of the organizations.  Not advocating either.  
· Suggest a hybrid of the programs where you could have different agencies looking for representation in different regions but you would need to have one lead agency and serve the county as a whole.  
· When it comes to the choice of agencies would it would it be beneficial if agency states it’s willing to work with different agencies during the RFP process?  Would we get to choose who we work with or would they be chosen for us?  Can we say we would like to work with these agencies?  
Marla stated that we all agree that we have a lot of unmet needs in Sonoma County due to limited resources.   We’re very interested in how we can creatively use the resources.  Whatever thoughts you have are welcome. 
· We do have a very good set of resources to take on the 155 youth that we intensively touch.  What do you think of more or less depth of service? 
· We can serve 400 youth, but then how many are we serving well?  What is the WIA program doing to bridge that gap?  How is WIA going though help the kids after initial contact?  If we cut our time invested in youth we are in some ways cutting the future and the long term investments. 
· Consider a graduated service level, somehow screening youth for their individual needs.  There may be some sort of service level or a way to propose to serve youth at different agencies that would allow us to touch more youth in a more comprehensive way.  
· Not a single one of our success stories comes from a single touch or light touch services.  Every single success story of a life changed, decrease in crime, or others are all impacted by a well designed case plan for a client for their  specific needs, whether they have the time or not, as long as they get those services. Success comes from well planned and executed program of service.
· The other thing to consider is age.  Youth aged 14 to 17 should be in school; it is not a problem if you have not served them more than one year because the main task for them is attending school.  One thing to be considered is a graduated service level.  If there was some kind of graduated service level or different agencies working at different levels, may actually be able to touch more youth in a more comprehensive way.
· If we look at the summer program as a business product that has a strong value proposition.  Kids are working hard in the program.  Looking at the equation of the resources for you need to engage youth through other municipalities because the work needs to be done.  That would be something to explore as a potential value proposition.  How can we get the City of Santa Rosa involved, etc.?
· The program is a set of services provided by agencies that are embedded in the community.  I think what we should be doing is the youth job program.  For funding we don’t think of it as the WIA program, think of it as money that has rules on how it can be used, and some money doesn’t have the same rules for use in this program.    Don’t think of it as the WIA program.  Think of it as a set of services.
· The kids that didn’t make it on the crews need other services.  Work experience is valuable, but life skills, knowing how to dress, and some case management is important too.  They need to have that core work that the case management side offers.  The job is great and a bonus for the kids that are ready for it, but would like to suggest that we maintain a balance.  Life skills are wanted by both youth and adults.  The case management piece is very important.  
Marla asked if there was anything else people would like to add to this discussion.
· Marla stated we will have the same $1.2 M for next year’s program that we did last year.  We are currently in the process of developing our plan - are they any thoughts about the RFP this year? 
· Transportation costs for the summer program are really high and difficult for their budget.  The longer work days we had in previous years of the program were more productive.  
· We were really aware of all of the other businesses we could cultivate to support the summer work program in the areas because of our already established relationships with the community.  Would like to see more PR about the program.  We want more people to feel invested.  Sites have already requested to have the kids back to work for them again and have asked what they can do to help us raise money and bring the kids back to work for them again.  That speaks well of the local and county wide model.  This also doesn’t have the WIA restrictions on the funds.  The fundraising element needs more focus as being able to leverage more funding would allow us to serve more youth.
· There is a workshop in Boyes Hot Spring on a farm for youth involved in learning that type of job training.  They are also we are involved in radio and would like to see prodcasts for the worksites.  This could be a whole piece that has not been incorporated before and would add public media and ties in to the PR.

· Do we have any local countywide WIA numbers to share?
· Should we increase the numbers to serve more youth.  More intensive support for a smaller number seems better because case management takes documentation and staff would end up doing reporting and not have the time to work with the kids.  For staff, a lot of documentation for not a lot of service results.  More intense services have more value. 
· Bill asked if the way we have divided the funding has been to identify the 6 divisions and each contract for those regions and then divide the money evenly.  Geographically that is fair.   In terms of proportion of where the kids that are WIA eligible reside, it is not proportional.  He asked if there are thoughts on if there should be funding proportional to the eligible youth in each designated area instead of equal division of the funding. 

· The most reasonable division is by supervisors’ district.  If you are going to divide by WIA eligibility you could go by caseload, but as soon set these rules you need to set standard for a minimal support for each youth so the best services for that area are available.
· Marla stated that since we have allowed Bill to ask questions as a funder of the program we will allow the Sonoma County Water Agency to ask questions.  Ann DuBay stated we covered all of the areas he is concerned with. 
· We need to consider farmworker youth in the demographics.  This training helps with poverty.  Taking some demographic approaches for this focus would be vital.  We should target the youth that have the most to overcome.  
Marla stated that anyone with further comments or questions after this meeting should contact Kathy Halloran. Marla – In closing, please fill out questionnaire/survey.

Al briefly discussed the RFP cycle and schedule.  There will be more discussion regarding the RFP at the next Youth Council Executive Committee meeting.  We plan to have the RFP done before the county takes Mandatory Time Off in December.  The plan is to have the program ready to start by July 1, 2012.  
Marla expressed Karen Fies regrets for not being able to attend the meeting today, but shared that Karen would want to hear what everyone had to say today.    

Bill thanked everyone for attending and reminded then them that Petaluma People Services will be doing a presentation at the next Youth Council meeting.   

III. Adjourn 

The meeting was adjourned at 4:00 pm. 
Next meeting – November 17, 2011 at 3:30 pm
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