
Sonoma County Youth Education & Employment Council 

Minutes of September 16, 2010
Members present:
Ed Barr, Jeanne Buckley, Steve Freitas, Roy Hurd, Georgia Ioakimedes, Stephen Jackson, Scott Kincaid, Casey McChesney Valerie McKamey, Bill Nordskog, Katrina Thurman, and Rafael Vasquez Carl Wong
Absent: 
Nick Tipon and Catherine Wilson
Notified absence: 
Ron Beiden, Dan Blake, Jim Sartain, and Carol Turner 
Staff: 
Al Redwine, Loren Lopez, Shaydra Pflaum-Scott, Steven Czegus, Tracy Repp, and     Judy Oates
I. Welcome
A. Public Comments/ Announcements 

Carl Wong shared a copy of the article “Can schools raise standards while cutting?” from the Press Democrat newspaper.  
B. Minutes of May 20 and July 15, 2010
Minutes of May 20th were reviewed.  Motion to approve: Ed Barr/s/Jeanne Buckley.  Motion carried. 
Minutes of July 15th were reviewed.  Motion to approve: Ed Barr/s/Dan Blake.  Motion carried. 
II. Presentation:  West County Community Services (WCCS), Katrina Thurman, Executive Director of West County Community Services
This is the first of a series of presentations at the Youth Council meetings where youth service providers will address the group on a rotating basis to share information about what projects they are working on and to give them an opportunity to request assistance from the Youth Council. 
Katrina Thurman of West County Community Services (WCCS) described the services her office provides and explained how her agency works towards goals of the Youth Education & Employment Services program.  West County Community Services has been an active agency in our county for 35 years.  They work with an annual budget of approximately $2M and serve between 5,000 and 10,000 people.   WCCS provides food boxes, housing, and substance abuse treatment.  Their clients vary in age from babies to seniors, and work with a lot of out of school youth.  WCCS was one of the service providers for the Summer Jobs Program.  They leverage a lot of help for a lot of people with a small budget and feel their success is largely due to good relationships with other CBOs, the Youth Council, and funders.  One of the program participants described her circumstances that led to seeking service; she also noted that one of the WCCS staff was her mentor.   
III. Future Youth Council Direction/Activities

A. 2011 Summer Jobs Program Planning

The planning for a 2011 Summer Jobs Program has already started.  An estimated 192 youth will be served.  Funding will come from Workforce Investment Act funds and Sonoma County Water Agency (SCWA) funds.  Work days for the kids will be split into two separate four hour work segments with separate crews working in each shift.  Youth will work four hours a day, four days a week, with an additional two hours on Fridays in an educational component.  Crew leaders will work an eight hour day and run the two crews per day.  
Scott asked how WIB members can help with the Summer Jobs Program.  Al responded that we need feedback on what members and audience see in the community that young people need to learn more about.  The group discussed youth’s need for basic job experience, time management skills, financial literacy, the Opportunities Fair possibly adding a community service component to the program, having job “shadowing” opportunities, and possibly adding mentoring as part of the experience.    

B. Mentoring - Next Steps



The mentoring program was difficult as it was only one year in length making it hard to find matches for people in that timeframe.  By the time kids were interested in the program, it was over.  A lot of potential mentors who thought they might be available were not when it was time to work with someone.  It was difficult to find people willing to work with older youth.  The Youth Council’s efforts would be more effective helping someone who already has a program in place.  The Volunteer Center might be a good place to offer our support.  It is very time and emotionally intensive to keep mentors supported.  There should be training for the youth to prepare them to have a mentor.  We could help more with that if we were working with an established group.

Shaydra reminded the group that part of what the youth service providers do is mentoring with their clients, so we are doing some of that already.  Providers develop relationships with the kids and that continues beyond the time they are receiving services.   

C. Other 
The group was asked for suggestions for other directions or areas that we should follow up on.  Supporting the Schools of Hope was recommended.   The program provides 3rd grade literacy tutoring.  Less than half of our 3rd grade class is currently reading at grade level and after 3rd grade you read to learn so it is important to have learned that skill.  This program works with tutors at the Volunteer Center.  They are getting some tutors from different companies and making some gains.    



There is a program about preventing youth incarceration.  Steve Freitas noted that in his experience, the best crime fighting tool on the planet is healthy families.  This is part of the Board of Supervisors Upstream Initiative.  We need to find ways to prevent people from going to jail in the first place.  If we do not then we will need to expand the jails.  Providing intervention is cheaper than paying for someone to be in jail.  Some youth have learning disabilities and finding the right post secondary training would help them stay out of jail.  The Junior College has had cut backs and does not offer as many programs as it used to.  It is hard for youth to get jobs without training. 

Scott told the group how he appreciated their input.  If anyone has anything further to add or suggest after the meeting please send the information to Scott, Bill, Al, or Judy and it will be taken to the next Youth Council Executive Committee Meeting. 

IV. Staff Reports

No report this month.
V. Adjourn 

The meeting was adjourned at 5:10 pm. 
The next meeting of the Youth Council will be November 18, 2010 at 3:30 pm
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