
Youth Council Executive Meeting
Minutes of October 6, 2011
Present:  

Bill Nordskog, Ed Barr, Dan Blake, Roy Hurd, Scott Kincaid, and Jim Sartain
Notified Absence:
Ron Beiden 
Staff Present:  
Karen Fies, Steven Czegus, Kati Fein, Kathy Halloran, Al Redwine, Tracy Repp, and Judy Oates 
Guests:
Jim Gattis, Jennie Holmes, Matt Martin, Katrina Thurman, Steve Trippe, Pauline Richardson, and Kathleen Roberts
I. Public Comment / Announcements
None.
II. Minutes of August 25, 2011 and September 15, 2011

Motion to approve minutes of August 25, 2011 and September 15, 2011.  Roy Hurd/s/Scott Kincaid.  Motion carried.
III. Youth Employment Services Program Design



The group discussed input received at the Community Forum and next steps in developing recommendations for the Youth Employment Services program which will be reviewed at the next WIB Executive Committee meeting.  Suggestions included: expanding services for youth, shortening the name of the program, funding alternatives, Sonoma County Water Agency (SCWA) involvement, etc.  
The group would like to look into receiving funding from other sources.  Karen will continue to look into TANF funding.  She will also investigate using funding from private businesses that want to hire youth for projects. This will include both crew work and internships.  More youth with be added to the program as funding becomes available and the plan will still have a strong summer focus.
Discussed requirements for the SCWA crew youth.  SCWA crews need to be age 18 to 24, transportation for older crews will be provided, and wage level and work schedules may be different from non-SCWA worksites.  Since SCWA is funding those positions, they will be able to state what their requirements are for youth working at their sites.  Karen will be meeting with Mike Thompson to finish the details on the crews and sites for the program.  SCWA will support both year round and summer youth crews.  Crews will be made up of a variety of WIA eligible and other eligible youth. 

Another recommendation was to allow providers to decide whether they would be serving the entire county, certain regions of the county, or work as a consortium with other services providers with one designated lead agency. Providers will be requested to explain how they will provide services in their proposal. We are hoping this sparks innovation in the programs by not dictating how providers run their programs.  There was a concern that an agency could over promise and under deliver under this new system.  Kathy Halloran explained that the providers will meet monthly with staff and the WIB could intervene if needed.  Cost price analyses will be completed, as well as researching existing best practices.  It is likely that there will be multiple competitive proposals with a chance that service providers may choose to work as a consortium.  It is at the service providers’ discretion how they want to submit their proposals. This new model allows for innovation, collaboration, and competition although the flexibility may make assessment more difficult in the bidding process.  It was requested that demographic information be provided on the regions of the county to allow providers a chance to make a more informed bid.  It was mentioned that, as a worst case scenario, if all the bids did not meet standards and were completely not acceptable, the committee could change the RFP and re-issue the RFP using the past model of 6 county regions. 
There was a recommendation to change the name of the program. Bill Nordskog lead a discussion on the name of the program and it was decided to keep the name as Youth Education & Employment Services as the group felt it was important to keep both the key words of “Education” and “Employment” in the name to describe the program. 
Kathy Halloran explained there are two new ways that the Board of Supervisors has allowed for bonus points in the RFP process.  They include giving bonus points to bidders who have goals in alignment with the Upstream Initiatives program and for local preference.  Local preference is given to local agencies with a Sonoma County business license and operation of day to day business at the local office.  
Contract periods were discussed.  The first year of the new program would begin on June 1st  2012.  The program will begin early to allow for youth to work the whole summer to get work experience.  This contract will be for 13 months.  Future contract dates would be July 1 to June 30th.  

Hours worked per day for the summer program were discussed.  It was noted that the shorter days allowed for more youth to be exposed to the program, however, service providers responded that the shorter days did not allow enough time for the youth to accomplish much work during the day, increased staff costs for counselors and lead workers, created transportation issues, and was in general less efficient for the program and the youth.   
After reviewing staff’s recommendations the committee decided to recommend the following items to the Workforce Investment Board Executive Committee:

1.
Name of Program
Retain the name Youth Employment & Education Services.

2.
County-wide Services
RFP will not be prescriptive in setting regions for services. It will instead ask the proposers to describe how they will provide services in a specific geographic region, multiple geographic regions, or county-wide. 

3.
Population Served 

14-21 years old for youth enrolled WIA mandated services.

18-24 years old for youth participating in SCWA funded paid work experience.  

If additional funding is received, other age ranges may be determined based on the funder’s requirements. 

WIA-enrolled youth can participate in WIA funded paid work experience or SCWA funded paid work experience.

Non-WIA youth cannot participate in WIA funded paid work experience.

4.
Sonoma County Water Agency Funded Paid Work Experience – (Non-WIA)
Follow the requirements set by SCWA for work on SCWA project sites.

· 18-24 years old due to use of power tools and other higher levels of responsibility required. 

· Participants will be paid $10 per hour.

· Provide approximately 96 worksite “slots” for youth participants.

· Work 7 hours a day, 4 days a week.

· Approximately $500,000 available in SCWA funding (estimated).

5. 
WIA Funded Paid Work Experience 

Follow the requirements set by WIA regulations.

· 14-21 years old.

· Participants paid a minimum of $8 per hour. 

· Number of worksite slots to be proposed by service provider(s). 

· Work 6 hours a day, 4 days a week. 

· Approximately $900,000 available in WIA funding (estimated). 

6.
Bonus Scoring Points
· Upstream Investments – awarded to proposers that submit programs for inclusion in the Portfolio of Model Upstream Programs at any of the three tiered levels. 

· Local Preference – awarded to local services providers to align with the Board of Supervisors Local Preference Policy adopted on September 13, 2011. 

7.
Contract Period

First year contract period is June 1, 2012 through June 30, 2013. June start date is to allow for program start-up phase.  For the second and third year, as appropriate, contract period to be July 1, 2013 through June 30, 2014 and July 1, 2014 through June 30, 2015. 

Ed Barr made a motion Jim Sartain seconded all approved and the motion passed. 
Karen Fies reported that these recommendations would be taken to the WIB Executive meeting on October 12th.  The Bidders’ Conference will be held on November 16th, and proposals will be due at the end of December.  Recommendations for approval will be reviewed by the Youth Council for review January 19th, reviewed by the WIB in February, approved by the Board of Supervisors in March so the program can begin June 1, 2012.  
VI. Next Meeting

Bill proposed cancelling the October 27th Youth Council Executive meeting and discuss Collective Impact at the next full meeting.  Collective Impacted refers to the alignment of objectives and strategies in the county related to Upstream, Health Action, the WIB, and Aiming High.  He would also like to have a “State of the Union” about where we currently are with projects.  The group agreed and the October 27th meeting was cancelled.    
November 17, 2011
Executive Session:
2:30 pm to 3:30 pm

Full Session:  
3:30 pm to 4:30 pm
VII. Adjourn 

Meeting adjourned at 4:20 pm.
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