
Workforce Investment Board 
Executive Committee
Minutes of October 13, 2010
Members present: 
Ed Barr, Oscar Chavez, Jerry Dunn, Judy Coffey, Scott Kincaid, Steve Herron and 
Bill Nordskog 
Excused absence:  
Roy Hurd 
Staff: 
Karen Fies, Al Redwine, Kathy Young, Loren Lopez, Sarah Deming, Steven Czegus, Tracy Repp, and Judy Oates
I. Public Comments


None.   
II. Approve Minutes of September 8, 2010

Motion to approve the minutes:  Jerry Dunn /s/ Ed Barr. Motion carried.

III. Membership


The committee reviewed and discussed the application and resume for Donald Werstler of the North Bay Veterans’ Resource Center.  

Motion to approve Donald Werstler’s application and forward it to the Board of Supervisors for approval:  Steve Herron /s/ Ed Barr. Motion carried.
IV. Committee Reports
A. Green Jobs Council

Oscar reported that there is a meeting of the Regional Green Employer Council scheduled for tomorrow.  One third of the members of this group are employers and they represent several counties. 
B. Job Link Steering Committee

Jerry reported on the Individual Training Accounts (ITAs).  This subject was discussed in detail at the Job Link Steering Committee (JLSC) meeting.  The recommendation of the JLSC is a $2,000 cap on training per person with management being allowed to use their discretion to go above that limit.  
Key points discussed were:  
Last year there was $4,000 cap and we never used the option to go above that.

With a $2,000 cap, we need to give managers some flexibility for extended training, or special books and or supplies particularly for people with disabilities.  If we had not already made this change to the policy we would have run out of funding already.  At the current rate of expenditure, training funds are expected to last until December or January.  The JLSC discussed have a cap of less than $2,000 but that is just too low to work.  When we make the commitment for money from ITA database, that money is considered “spent” so that people currently enrolled in the program get to use it.  Participants supplement the funding from us with grants and other funding sources to make their education dollars go as far as possible.  People go to Santa Rosa Junior College, Empire College, the Red Cross, California Human Development, or another certified agency for training.  Some even go out of the county, although most stay at one of our over 100 local schools.  Clients are required to interview three schools of their choice and then report back to us on what program they choose and why.  They are expected to investigate the field they want to be trained in to be sure they can and will want to work in that field.  Job Link does not do an official review of each school by a set of standards as we are not set up to do that.  If individuals do not use all of the funds they are given or do not complete their classes then the money goes back into the fund to be used by someone else.  Once the funds are completely used up, a waiting list is established until funding is available for the program again.   

It was requested in the future when we have a request regarding the Individual Training Accounts that the question go through the Job Link Steering Committee with a recommendation back to the Workforce Investment Board.  

Jerry Dunn made a motion to accept the report on ITA expenditures and delegate future determination of ITA caps and exceptions to the Job Link Steering Committee with an annual report to the WIB Executive committee in August or September following the end of the period fiscal year. Steve Herron seconded the motion.   All in favor and the motion carried.
C. Youth Council


At the last meeting of the Youth Council we re-launched a previous practice of reviewing contracted agencies at the Youth Council meetings.  West Coast Community Services was the first agency asked to present.  We would like to continue having these presentations at future meetings.  
The Summer Jobs Program is potentially going to change a bit.  We are exploring modifying the current work day for the kids, making it a split day with two separate four hour work segments.  This way youth get to work for four hours a day, four days a week.  We may also have the kids work an additional two hours on Fridays in an educational component.  Crew leaders will work an eight hour day and run two crews per day.  This allows more kids to be involved. 

The Youth Council will look for ways to support groups doing mentoring.  We want to ask agencies what they need and get their ideas so we can support them.  A student client of WCCS who spoke at their presentation at the beginning of the last Youth Council meeting said that the staff person who worked with her through that agency became her mentor.  
Bill Nordskog requested ideas for youth projects for future Youth Council efforts.  Schools of Hope, which is part of the United Way, was recommended.  They could use assistance with marketing and promoting volunteers.  It was also suggest that the Youth Council find a way to help youth find regular employment, not just summer jobs.    Bill, Karen and Patti will be attending a conference this month regarding assisting foster care youth with employment and other needs as the youth age out of foster care.  
V. Staff Reports

A. Summer Jobs Program 2011

Karen is already working on the 2011 Summer Job Program budget.  She is working with the WIA funding, funding from the Sonoma County Water Agency, and is looking for additional funding opportunities.   Karen is researching setting up a First Source Hiring Agreement for youth in Sonoma County.  She will ask the Board of Supervisors what projects (cleaning up trails and creeks) can be done by youth and set up a program similar to the one run by the water agency.  This could be a year-round program where we would match jobs to appropriate crews or individuals.  Liability might be an issue so we would need to do a lot of safety training.    

Scott suggested that there might be one more thing to sustain jobs.  That would be to see if businesses would pay to maintain areas for walking near their offices and help pay for the funding for youth to complete the work.  This may help raise the sustainability of the program.  


Oscar said that there is a group of agencies working on group leadership and that Dory from St. Joseph heads that program.  He would like to bring information about that program to the group when they are a bit farther along in their program.  

Judy Coffey reminded the group that Stephen Jackson at the Sonoma County Office of Education has a great website with training opportunities available to students.  Kids can do educational programs on-line.  
B. WIB Brochure

The WIB brochure is being reviewed by staff for updating.  We want it to be simpler, more sustainable, and refer people to the WIB website.  The group reviewed the examples supplied at the meeting and gave the following feedback.  This will be used as a recruitment tool to get new WIB members, used at presentations, and be a “leave behind” document. 
· Under how to get involved – what if the person is not a high level executive or Human Resource Manager?  Also, need to add the word “or” before “interested in helping”.  
· Prefer Version 2, but likes “helping” as an action word from version one.  Can we combine?
· Partnership is repeated on the second page.  
· We should move the mission statement to page 2.  
· Should state “Helping Sonoma County business”, not be “worldwide”.  
· It should say we are “helping Sonoma County get back to work”.  
· Mention “getting back to work” and “workforce development.”  That way the flyer can be used longer.  
· Can it be made wallet size for members to carry around?
VI. Next Agendas
The next Executive Committee meeting will be held on November 10, 2010 at 4:00 p.m. 

The next date for both the Executive WIB and Full WIB meetings will be held on December 8, 2010. 

Executive Session:  2:00 pm to 3:00 pm

Full WIB Session:   3:00 pm to 4:00 pm

Mary Maddox-Gonzalez will do a presentation on the social determinates of health and the correlation of health and income at the full WIB meeting. 
VII. Adjourn



The meeting was adjourned at 3:00 pm. [image: image1.png]



Page 1 of 3
N:\Data\MGMT\WIB\Exec Committee\Agendas-Minutes\Minutes\2010\101310_WIB-ExecMinutes.doc

