
Youth Council Executive Committee
Minutes of November 18, 2010
Present:  

Ed Barr, Dan Blake, Scott Kincaid, Bill Nordskog, and Jim Sartain
Notified Absence:
Ron Beiden and Roy Hurd 
Staff Present:  
Al Redwine, Karen Fies, Steven Czegus, Loren Lopez and Judy Oates
I. Public Comment / Announcements

None.
II. Minutes of September 16th  and October 28th
Minutes of September 16th and October 28th were reviewed. Motion to approve: Jim Sartain/s/Bill Nordskog.  Motion carried. 
III. Membership
Four candidates recently applied for membership.  The committee discussed the current member roster noting the mandatory and discretionary seats on the committee and reviewed the Workforce Investment Act federal and state requirements for membership on a Youth Council.  Some required partners, like the parent of an eligible youth, are very hard to fill.  Over time we have added non-mandated seats for individuals we wanted to have on the council.  Bill Nordskog pointed out that the current vacancies for mandated positions that we have are in the Labor Apprenticeship and Parent categories.  The group discussed the number of Youth Service Provider seats on the council.  As many Youth Service Providers have contracts with the County it was asked if this could cause a conflict of interest.  It was noted that members cannot vote on an item where there is a conflict of interest.  Jim Sartain asked if the new Superintendent of Schools, Steve Herrington, would be replacing Carl Wong on the Youth Council. Dan Blake volunteered to follow up with him about applying to be appointed to the Youth Council. 

The committee reviewed and discussed the application for Sheron Bradley of Sonoma County Housing Authority.  Motion to approve Sheron Bradley as a Housing representative member of the Youth Council: Scott Kincaid/s/Bill Nordskog.  Motion carried.
The committee reviewed and discussed the application of Tanya Escalante Carvajal of VOICES to fill one of the Community Based Organization seats.  She would represent foster youth, which are one of the populations we want to serve even though they are not a required partner.  Several members of the committee reported they had received good feedback about VOICES and their programs.  Motion to approve Tanya Escalante Carvajal as a Community Based Organizations member of the Youth Council: Scott Kincaid/s/Jim Sartain.  Motion carried.  [Note: Ms. Escalante Carvajal subsequently left her position with V.O.I.C.E.S. and is not being recommended for the Youth Council membership.]

The committee reviewed and discussed the application for Marilee Eckert of Conservation Corps North Bay.  It was recognized that her experience with Ecology Corps activities would be helpful with our Summer Jobs Program.  Motion to approve Marilee Eckert as a Community Based Organizations member of the Youth Council: Jim Sartain/s/Scott Kincaid.  Motion carried.
The committee discussed the application from Matt Martin of Social Advocates for Youth.  Motion to approve Matt Martin as a Community Based Organizations member of the Youth Council: Jim Sartain/s/Scott Kincaid.  Motion carried.
VI. Next Meeting Agenda
The committee discussed the need for a strategic planning discussion on Youth Council activities for 2011.  Some of the issues that the county faces with youth are demographic changes and budget cuts to the programs that currently support youth.  Bill Nordskog would like to open the discussion of what challenges our youth are facing and what projects the Youth Council can take on.  Members agreed there should be discussion regarding the strategy for this year’s Summer Jobs Program.  Ed Barr noted that one of the biggest challenges will be finding a way to have relevant work available for all the council members to be actively engaged in.  Scott Kincaid suggested the group review the youth development side of the Upstream Project and see if we can bring some of those issues to the table when we create a strategic plan for next year.  It was decided that all Youth Council members would be invited to attend the Youth Council Executive Committee /Strategic Planning Meeting on January 20th.
December 23, 2010
Cancelled due to start of MTO for County staff.

January 20, 2011
Executive /Strategic Session:
1:30 pm to 3:30 pm

* All Youth Council members are encouraged to attend and participate in this strategic planning discussion. 


Full Session:  


3:30 pm to 4:30 pm

VII. Adjourn 

Meeting adjourned at 5:00 pm.
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