
Youth Education & Employment Services Program
Requests for Proposals

Bidders’ Conference Questions & Answers

December 15, 2011

NOTE:


Questions 1-29 were submitted prior to the Bidders’ Conference.  
1.
Question:
Are the regions still defined as Petaluma, Rohnert Park, Russian River, Santa Rosa, Sonoma, Windsor?


Answer:

No.  Proposers should define where they want to provide services. 
2.
Question:
Are letters of support and MOUs included in miscellaneous attachments? 

Answer:
If your organization chooses to provide, then yes, they would be included in the page count of miscellaneous attachments. 
3. 
Question:
Besides the Logic Model, what else should be included in the miscellaneous attachments?  


Answer:
If your organization chooses to provide a Logic Model, it would be included in the page count of miscellaneous attachments.   It is up to your organization to decide what will be included as miscellaneous attachments. 
4.
 Question:
Do you have to include Performance Measurements and an Agency Crew & Worksite Structure table in the miscellaneous attachments?


Answer:
It is up to your organization to decide what will be included as miscellaneous attachments.  An option is to embed in the12 page narrative. 
5.
 Question:
What else is allowed in the Agency packet, can more examples of items found in the agency packet be provided?

Answer:
Please provide only the documents stated in the RFP on page 26, Section VIII.  Additional items are not allowed. 
6.
 Question:
Must you have an entry level crew?

Answer:
Yes, as needed by the Sonoma County Water Agency sites, at a minimum. Refer to Attachment F for Water Agency sites. 
7.
 Question:
Question A. Are we required to hire all youth who are eligible for the SCYEC and/or Year-round program?



Question B. How would we document when a youth was eligible but not selected for SCYEC position?

Answer:
Question A: No. 


Question B: Making notations on the application or whatever document you use when hiring/not hiring would be examples. 
8.
 Question:
Question A: Will the enrollment for yearlong be different from SYEC (sic)? 


Question B: What are the region enrollment numbers? 


Question C: Will the Extended Senior Enrollment be included in the year-round numbers? 


Question D: Will the SCYEC Summer enrolled be waived from the year-round reporting & follow up services?  Will all SCYEC be required to be enrolled in the year-round services?

Answer:
Question A: No.  


Question B: It is up to your organization to propose the number of youth served. 



Question C: They can be.  It is up to your organization to make that decision. Please note that there is no “year-round” program, only the 10 elements, including SCYEC as the focus.


Question D: There is no SCYEC summer vs. year-round.  There are WIA eligible who require access to 10 elements and non-WIA eligible SCYEC youth that do not require access to all 10 WIA elements, however, if a non-WIA youth would benefit from WIA elements (such as counseling), the expectation is that the youth would be referred to services (not paid for by WIA funds).  Only WIA youth need follow-up.   Any time WIA funds are spent on youth (even the 50% WIA spent on SCWA youth), follow-up must be provided. 
9.
Question:
Are we required to provide services to the Summer Youth Ecology members that are not in the Year-Round Senior program?


Answer:
If the youth is enrolled in WIA, then yes.

10.
 Question:
How many unpaid work slots are required for the Summer Youth Ecology program?

Answer:
It is up to your organization to propose.

11. Question:
How much funds are being allocated to Rohnert Park of the $1.47 million?

Answer:
It is up to your organization to propose the number of youth to be served and the funding required. 
12. Question:
If an organization applies for the full county, can the WIB decide to give them a portion of the county instead of the full county?

Answer:
Yes, the WIB can recommend and the county can negotiate a different portion of the full county than what was stated in the original proposal.  
13. Question:
What does the extended senior mean? (Page 48) 


Answer: 
Defined by SCWA:  youth over 18 who work beyond the summer months (“extended senior” defined as 8-13-12 through 10-12-12 on Attachment F, which are in addition to summer months)
14. Question:
Can the Water District funds be used for year round crews and/or year round individual placement?

Answer:
WIA youth can be paid with SCWA funds or WIA funds but non-WIA youth can only be paid with non-WIA funds. Other than this, it is up to your organization to propose. 
15. Question:
As we write the proposal, can we call the county staff and ask clarifying questions, especially as it relates to the budget?


Answer:
Only questions such as how do you complete a form, where do you drop off the proposals, or other technical questions, etc. will be answered after the Bidders’ Conference held on December 15, 2011. No questions regarding the details of the program structure, etc. will be answered after the end of the Bidders’ Conference. 
16. Question:
How many youth across the county?  About 400?

Answer:
Proposals should indicate the number of youth to be served. 
17. Question:
Of the $900,000 in WIA funds, how much is targeted for crews and how much is targeted for individual placements?


Answer:
Proposals should indicate how WIA funds are to be used.  However, the focus of the SCYEC should be on crew work, rather than individual placements.  

18. Question:
Can you apply for just the WIA portion or are you expected to apply for both WIA and the SCYEC?


Answer:

A competitive proposal should include a request for both funding sources.
19. Question:
Can indirect costs be counted toward leveraged funds and if so do we still to have an Indirect Cost Rate Plan or Current Negotiated Rate Letter?


Answer:
There is no requirement for leveraged funds.  However, in-kind indirect costs can be used as leverage, if you choose.  If so, your organization must submit an indirect cost rate plan.  
20. Question:
Can WIA and/or WD funds be used or a portion of indirect costs and up to what percent is allowable?

Answer:
Percentage must be reasonable, and documentation must be provided. Costs are to be justified. 
21. Question:
Can we break out the WIA and non-WIA funds?


Answer: 
Yes, please.
22. Question:
Can we count existing County funds from other contracts as leveraged funds or do leveraged funds need to come from non-county funds?


Answer: 
Leveraged funds can come from any source.  There is not a requirement for leveraged funds.  If you do count leveraged funds, the source needs to relate to the services or program you’re proposing in response to this RFP. 
23. Question:
Are co-located services considered in-kind or leveraged funds? 


Answer: 
They could be.  You would need to explain the connection to this RFP’s targeted population or services. 

24. Question:
Are letters of support necessary or recommended? If so, how many are allowed and do they count in the page count total?


Answer: 
They are not necessarily required or recommended, but are allowable and would be counted in the page count as miscellaneous attachments.  

25. Question:
Do all copies of the proposals need to be submitted in individual binders?

Answer: 
No binders.  Binder clips only. 
26. Question:
On p.29 of the RFP, under Financial/Organizational Strengths, it states that if SCYEC costs over 55% of the budget an agency will be awarded 5 points. Does this mean that of the budget total, 55% should go to the SCYEC program? Or does it mean that 55% of the dollars in the SCYEC budget need to go directly to the youth?


Answer: 
Please refer to page 25, Section E-1 of the RFP for definition of SCYEC costs.  The 55% refers to the portion of the SCYEC in the total budget.
27. Question:
Regarding the VOS system. If a consortium applies together, will each agency in the consortium have access to a client's information? For example, if a client came from consortium partner X to consortium partner Y for services, can partner Y access the clients notes in VOS or does Y have to send a note to X to have the originating agency add the case notes?


Answer: 
VOS has the capability to allow for this functionality of shared case management. 
28. Question:
Will the county be hosting the intake process for the summer crews as they have in the past? 


Answer: 
Not necessarily; only if needed. 

29. Question:
If summer crews are for youth 16-17 and 18-24, what services need to be offered to the 14-15 year olds either for summer or year round?

Answer: 
Younger youth can be employed in the SCYEC, however not necessarily for the SCWA.  Work permit rules apply.  Reminder:  there are no longer 2 programs (summer and year-round).  There is just one program in which SCYEC is a part of. 
30. Question:
Can a returning crew member remain in an entry crew?  Is it a criteria of Senior Crew?


Answer: 
Crew members can remain in an entry level crew.  They don’t have to “graduate” to a senior, nor do they need to start in an entry crew to be in a Senior Crew.  
31. Question:
Page 23 – Proposed Submission Requirements – No PDF documents on CD – this excludes the cover sheet, checklist, table of contents, attachments, resolution, etc., right?


Answer: 
The miscellaneous attachments can be PDF.  All other documents must be in Microsoft Office (or equivalent) such as Word and Excel.   
32. Question:
Is the 6 week summer paid work experience an 8-hour day?


Answer: 
Not necessarily.  Currently the only work experience sites are Sonoma County Water Agency sites.  There is an expectation other non-SCWA sites will be added.  For SCWA the work schedule is:  6 hours a day 4 days a week for Entry Crew work; 7 hours a day, 4 days a week for Senior Crew work (see Attachment F); Crew Leaders and other projects – work schedule set as needed. 
33. Question:
Who transports kids (youth) to worksites?


Answer: 
The SCWA will transport the Senior Crews to worksites, however, the Senior Crews will have to be able to get to the SCWA designated “pick-up” site.   Transportation for all other crews will need to be worked out by the service providers. 
34. Question:
On page 19, under Monitoring, the RFP says a contract can be discontinued if a corrective action fails.  Would this be for the whole consortium or the agency where the finding are?

Answer: 
If there is a consortium, the whole consortium’s contract would be discontinued since the Human Services Department would only be contracting with the Lead Agency (one contract).  
35. Question:
Re: new detailed budget – where do we track admin costs associated w/ SCYEC?


Answer: 
We are not requesting admin breakout.  The entire contract = program as defined by WIA. 
36. Question:
On Attachment F, pg 48 – In the Extended Senior and Year Round Senior Crews, can you tell us the breakdown for the anticipated crew sites, like you did for the Summer Entry & Summer Senior?

Answer: 
All SCWA crews (summer and year round pg 48 #4) are county-wide, meaning they may move around.  Most SCWA sites are located in the designated “Flood Zones” which are mostly in Santa Rosa, Rohnert Park, and Petaluma.  SCWA may be able to designate other non-Flood Zone work in other regions of the county.  Transportation for the Senior Crews will be provided by the SCWA, however, Senior Crews will have to be able to get to the SCWA designated “pick-up” site.   
37. Question:
What are your current average cost per youth?

Answer: 
We don’t have a current price per youth to compare to because the model is changing.  We won’t compare cost per youth to the past figures but it may be considered if compared to other “like” programs.  Price per youth will not be a scoring criteria, but will be looked at for “reasonableness.”  We ask that you justify your costs in your proposal. 
38. Question:
What if we submit the proposal a day or two early – do we still use the same “East Door” drop off procedure?


Answer: 
Yes. 
39. Question:
Are there any specific conferences and/or training that you recommend that staff attend for this project?

Answer: 
Nothing for the proposal, but if selected, must attend meetings/trainings including SCWA orientations/meetings (no cost).  Your organization may want to budget: CWA Youth Conference in Long Beach; CPR or other First Aid classes, and others of your choice. 
40. Question:
Two similar questions were received on this topic:


A) If collaborative partners are submitting a proposal, do you need “Agency Exhibit Packet” only from the lead fiscal agent or are there any exhibit components that you would want from collaborative partners?


B) If applying as a consortium, does each agency in consortium need to submit information for packet?

Answer: 
Only the Lead Agency needs to submit an Agency Exhibit Packet.  
41. Question:
Does every youth participant in the year round have to receive every component or just have access?


Answer: 
This is stated on page 8 of the RFP.  If WIA enrolled, the youth needs to have access to all of the 10 elements of WIA.  If non-WIA youth (youth participating in SCYEC) would benefit from WIA elements (such as counseling), the expectation is that the youth would be referred to services (and not paid for by WIA funds).  
42. Question:
Concerning MOUs regarding collaborative services and letters of support, would these be in the attachments?  Limited to 5 or can we shrink-to-fit?  (is formatting required on attachments?)


Answer: 
We are not requiring MOUs with the proposals.  MOUs will be required if selected.   Miscellaneous attachments do not have to adhere to formatting requirements.  
43. Question:
Do we enter non-WIA youth into VOS?


Answer: 
Yes. 
44. Question:
Are we required to put aside a hundred dollars youth incentives per youth?  Is this a line item for budget?


Answer: 
No it is not a requirement and not reflected as a line item on the budget.  It can be optional.  
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