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“The Mission of the WIB, as a partnership of innovative business and community leaders, is to provide vision, direction, and coordination of a system that enables Sonoma County to have the most effective workforce attainable.”

Sonoma County Workforce Investment Board

Business Plan
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Sonoma County Workforce Investment Board

Business Plan

1.0
Executive Summary

1.1
Background

The Sonoma County Workforce Investment Board (WIB) was created from the former Private Industry Council (PIC) in December 2000 in response to the Workforce Investment Act (WIA).  The WIA “mandated the formation of a Local Workforce Investment Board to administer workforce development programs within designated geographic areas and to oversee a One-Stop service delivery system designed to provide high quality career information, job training and employment services for customers.” 
  In conjunction with the Board of Supervisors, the Sonoma County WIB develops policy and acts to bring together agencies that have a common interest in workforce development – assuring that the local workforce is sufficiently trained, in skills and workplace expectations, to meet employer’s needs. The WIB provides coordination of a network of business, education, labor, community and government organizations, including local training institutions as well as WIA- mandated agencies, that serve employers, workers and youth in Sonoma County.  Services include job matching, job training or retraining, assistance with business retention, and employment-related supportive services.  A diagram of the current workforce development system is provided in Appendix I.
1.2 
Mission and Core Values
The Sonoma County WIB, as a partnership of innovative business and community leaders, fulfills the above mandate through its mission, which is “to provide vision, direction, and coordination of a system that enables Sonoma County to have the most effective workforce attainable.”  The WIB accomplishes this mission through the following core activities:

· Identifying, qualifying and partnering with effective programs that focus on local employment needs

· Identifying and developing job training that is specific to current and future business needs in the community

· Increasing occupational learning services for youth by providing oversight and support to the Sonoma County Youth Council

· Improving labor market information 

The following core values have been adopted by the WIB.

· Top-quality Customer Service

· Results Focused Activities
· Efficient use of Resources

· Diversity and Inclusiveness

· Innovation and Proactivity

1.3
Objectives of the Business Plan

The Sonoma County WIB identified three main purposes of its business plan:  

· To communicate to its membership, the public, educators, and the workforce development community

· To obtain investors/funding for collaborative efforts benefiting the workforce development system as a whole
· To use as a context for making decisions and setting priorities

2.0
System Summary

2.1
History

· The Workforce Investment Act (WIA) was signed into law in 1998, replacing the Job Training Partnership Act.

· WIA authorized the creation of state and local workforce investment boards (WIBs).

· The State WIB reviews and oversees all local WIBs in California.

· The Board of Supervisors appoints the WIB members in Sonoma County.
2.2
Current Organization

The Sonoma County WIB is a 45-member policy body.

· The WIB members represent local business, labor, educational institutions, community-based organizations, mandated One-Stop partners, and public interest groups.

· The WIB provides oversight for workforce development services funded through state, federal, and special grants to meet the employment and educational needs of the customer.

· The WIB works with local employers to develop programs and services to meet their workforce development needs in Sonoma County.

· A Youth Council, functioning as a subcommittee of the WIB, is mandated by WIA. The Youth Council serves as a subcommittee to both the WIB and to the School-to-Career Partnership Board, the policy board responsible for Sonoma County’s School-to-Career program.  School-to-Career programs offer guidance to students in the K-12 school system about career choices and workplace expectations, related to their academic experience. 

· The WIB has a close alliance with the Sonoma County Economic Development Board (EDB) in promoting job opportunities and business retention in sectors that show the greatest potential for positive growth and contribution to the county’s economic well-being.  

· Staff of the Sonoma County Human Services Department provide support to the WIB as part of their responsibilities to administer employment and training programs.  Staff provides technical information, policy parameters, and may make recommendations to the WIB regarding workforce development funding and programs.

2.3.
Operating Constraints

2.3.1.
WIA Rules

WIA mandates a One-Stop system that offers job-related information for the general population, and assessment, counseling and job-specific training for low income adults, dislocated workers, and low-income youth. 

· The WIB determines policy to set priorities for services and program focus. 

· Financial liability is solely that of the Sonoma County Board of Supervisors.

2.3.2.
Board of Supervisors and Workforce Investment Board Agreement

The WIB and the Sonoma County Board of Supervisors have entered into a local agreement that specifies concurrence in the following areas:

· Development of the state-mandated WIA Strategic Plan
(a requirement separate from this business plan, which is a local option)
· Selection of the One-Stop system operators

· Program oversight

· Negotiation of local performance measures

· Terms of office on WIB and Youth Council

3.0
Program and Market Analysis

3.1 Current Programs and Partnerships
The following programs comprise the employment and training system under the direct, primary responsibility of the WIB.

3.1.1
WIA

Workforce Investment Act programs provide services to the community at large, low income adults, laid-off workers, and low income youth. The County of Sonoma is designated as a local workforce investment area under WIA. It receives a separate grant for each of these three populations.  These grants have specific eligibility requirements, which clients must meet to receive services.

3.1.2
Special Grant-Funded Programs

Special grants can be applied for and awarded through federal or state agencies to a local WIB or to a consortium of WIBs.  Sonoma County has received grants both independently and through the North Bay Employment Connection (NBEC), a consortium that includes Napa, Solano, and Marin counties.  Sonoma County is also a member of the Regional Technologies Employer Consortium (RE-TEC), a collaboration of nine counties in the Greater Bay Area with significant technology industries that has received funding to retrain laid-off technology workers.
3.1.3
Job Link Services

The One Stop system, known locally as Job Link, includes partners required by the Workforce Investment Act and other local partners.  Current Job Link partner agencies are shown in Appendix II. Job Link combines resources to provide a wide range of services to the community.  Each agency brings its unique focus to the partnership, proving access to clients from within its constituent group (e.g., veterans) and to others who may benefit from its services.  Job Link Services are provided at two levels, Self-Directed and Individual Services.

3.1.3.1
Self-Directed Services

· Resource Room

· Workshops

· Computer Lab

· Networking Groups

· Staff Assistance

3.1.3.2
Individualized Services

· Employment Counseling

· Job Search Assistance 
· Job Training
3.1.3.3
One-Stop Locations and Facilities

Activities of the Job Link One-Stop system are conducted primarily at the following locations.  Additional services may be provided at any of the Job Link partners’ locations as well.

Job Link – Santa Rosa Office

2245 Challenger Way

Santa Rosa, CA  95407

workshops, job listings, skills training, and referrals for job seekers

Job Link – Employer Resource Center

600 Healdsburg Ave.

Santa Rosa, CA  95401

Job applicant screening and referral, labor market information, tax and benefit information and financial incentives for employers

3.1.4
Youth Education & Employment Services Program
The WIB and its Youth Council apportion funding for Youth Education & Employment Services (YEES) in six geographical regions of Sonoma County, corresponding to those regions established under the School-to-Career Partnership. 

YEES places emphasis on serving youth within a comprehensive workforce development system and establishing connections with other organizations serving youth in Sonoma County.  The YEES programs coordinate services among school districts, community based organizations, and the School-to-Career Partnership. YEES programs provide access, not only to services funded by WIA, but to all services that address youth development, support the educational goals of youth, and offer opportunities to explore career interests and develop employment skills.  

The program promotes the School-to-Career concepts of system-wide career preparation for all youth, shows the relationship between academic learning and workplace application, and provides support services needed to reduce barriers to success in school and on the job.
3.1.5
SonomaWORKS

In addition to the programs described above, the WIB has an advisory role in operations of the SonomaWORKS program, funded under the Temporary Assistance for Needy Families (TANF) provisions of the federal welfare reform law. SonomaWORKS, begun in February 1998, is Sonoma County’s response to the major reforms to the federal and state welfare system.
SonomaWORKS provides services to public assistance recipients to help them find and retain jobs, with the ultimate goal of their achieving self sufficiency and no longer needing aid. 

Services designed to transition participants from welfare to work include: employment services, vocational assessment, learning disability testing, referral to legal services, employment retention assistance, assistance with overcoming substance abuse and domestic violence issues, mental health counseling, community service, transportation and child care assistance, short term education assistance, and case management services. Referrals to a variety of other agencies are made if a service is not directly available from the SonomaWORKS program or its partners.

3.2
Measurement of Program Performance
3.2.1
WIA Performance Criteria

WIA has complex performance measurements for outcomes of the programs that receive allocated funding to serve low-income adults, dislocated workers and low-income youth. Sonoma County must meet annual performance goals in the following areas to remain eligible for funding under the Workforce Investment Act.

· Entered Employment Rate

· Employment Retention Rate

· Earnings Increase 

· Credential Attainment 

3.2.2
Special Grant Performance Criteria

Special grant performance measures vary from grant to grant, depending on the funding source.  Special grant performance measures are often similar to those for the main WIA grants.
3.3
Market Analysis
3.3.1
Opportunities

Through establishment of the One Stop system, the coordination of School-to-Career with Youth Education & Employment Services, and participation in and financial support of a broad range projects, the WIB has emerged as an important catalyst for workforce development in Sonoma County.  Among opportunities afforded to the WIB, through its position as a primary convener of workforce initiatives, is the opportunity to build a base of support, including financial contributions, from the industry sectors that draw talent from its services. 
3.3.2
Deficiencies

The major deficiencies facing the WIB are lack of financial resources to fulfill its mission as stated in the WIA, that is to provide services to the entire community, not just low income individuals, and lack of recognition by many in both the employer and job seeker community. At present, with high numbers of layoffs occurring, and the need for more youth services, this problem limits the growth possibilities in the WIB’s service delivery system. 
4.0
Strategic Planning
The WIB adopted a strategic planning process that uses input from its committees to identify goals and objectives for a three year period, with one year benchmarks forming an annual plan. (See Appendix III.) The role of the committees is crucial because they include members representing major businesses and public interests in Sonoma County, and may include non-WIB members with special knowledge or interests. 
The committees were asked to analyze current markets and program offerings, and then recommend goals and objectives for the WIB’s consideration. The Business Plan Committee, in conjunction with the Executive Committee, synthesized and prioritized the recommendations of the committees. The group assessed which of the recommendations would have the greatest impact on achievement of the Long Term Ends. The committees’ recommendations were then grouped into eleven possible initiatives. Of these, six major strategic initiatives were prioritized for consideration by the full WIB. (See Appendix IV.)  
4.1
Three Year Objectives and Strategies: Six Areas of Focus

Based on the committees’ input the WIB has adopted six major areas on which to focus its energies in the three-year period of this strategic plan. The six areas are:

· Financial Resources 

· Job Link – One-Stop Services

· Youth Council Support

· Healthcare Industry

· High-Technology Industry 

· Hospitality Industry
4.2
Long-Term Ends with Success Measures

The six long-term ends adopted by the Sonoma County Workforce Investment Board provide the strategic focus to the operations of the WIB. During the first year of the Strategic Plan data will be analyzed to determine feasibility of setting specific quantifiable goals for each long-term end. 
4.2.1
Quality Job Placements and Sustained Employment

· Increase percentage of individuals who find a successful job match as a result of receiving services from Sonoma County’s workforce system. 

· Increase job retention rate.

4.2.2
Attraction and Retention of Employers

· Activities to address this Long Term End may include “Rapid Response Teams” composed of members of Job Link, EDD and the WIB to respond to business closures and relocations.

4.2.3
A Better Educated Workforce

· Increase percentage of youth completing high school curriculum and earning diplomas.

· Increase percentage of WIA program clients earning certificates or degrees that qualify them for jobs.

4.2.4
Higher Incomes

· Increase percentage of individuals who experience earnings gains as a result of the services they received from the workforce system.

4.2.5
Community Use of Workforce System

· Increase number of people making use of One-Stop services.

4.2.6
Increased Employer Use of the Workforce System 

· Increase the percentage of employers regularly using the workforce system.

4.3
Marketing

A strategic marketing plan will be built around the six initiative/focus areas identified by the WIB. A general marketing plan has been drafted by the Marketing and Public Relations Committee and provides a framework from which to communicate with external and internal target audiences. The marketing plan also includes a media relations policy to build credibility and establish a solid, lasting relationship with the press. (See Appendix V.)
5.0
Financial Planning
The WIB Executive Committee will be responsible for Financial Resources and Success Measurements.  Scope of assignment will include a review of financial needs of the Job Link system, the Youth Council’s programs, and the identification of new funding sources and strategies.

A separate financial plan may be developed for future incorporation into this Business Plan or may be used as a stand-alone document.

Sonoma County Job Link Partner Linkages
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	Acronym
	Key
	Comments

	
	AARP
	American Association of Retired People
	

	
	Adult Ed
	Adult Education Centers
	Petaluma Adult School represents adult education

	
	AOD
	Alcohol and Other Drugs
	

	
	CBOs
	Community-based Organizations
	

	
	CCOIS
	California Cooperative Occupational Information System
	Administered by EDD

	
	CHDC
	California Human Development Corporation
	

	
	CTI
	Caregiver Training Initiative
	Administered by the Human Services Department

	
	DCARA
	Deaf Counseling Advocacy & Referral Agency
	

	
	DV
	Domestic Violence 
	

	
	EDB
	Economic Development Board
	

	
	EDD
	California Employment Development Department
	

	
	EMP COL
	Empire College
	

	
	Ex. Wks
	Experience Works
	

	
	FS
	Food Stamps
	Administered by the Human Services Department

	
	GIRE
	Goodwill Industries of the Redwood Empire
	Lead partner of The Employment Group consortium

	
	H-1B
	Dept. of Labor’s technology grant
	Administered by the Human Services Department

	
	ILP
	Independent Living Program
	Administered by the Human Services Department

	
	LMID
	Labor Market Information Division 
	Administered by EDD

	
	MC
	Medi-Cal
	Administered by the Human Services Department

	
	MH
	Mental Health
	

	
	Rehab
	California Department of Rehabilitation
	

	
	SRJC
	Santa Rosa Junior College
	

	
	SSU
	Sonoma State University
	

	
	SWORKS
	SonomaWORKS (Sonoma County’s CalWORKs program)
	Administered by the Human Services Department

	
	T3
	Technology-to-Teaching Grant
	Administered by the Human Services Department

	
	TANF 
	Temporary Assistance for Needy Families
	Administered by the Human Services Department

	
	VVC
	Vietnam Veterans of California
	

	
	Vol. Center
	Volunteer Center of Sonoma County
	

	
	WIA-A
	Workforce Investment Act – Adult 
	Administered by the Human Services Department

	
	WIA-DW
	Workforce Investment Act – Dislocated Workers
	Administered by the Human Services Department

	
	WIA-RR
	Workforce Investment Act – Rapid Response
	Administered by the Human Services Department

	
	WIA-Yth
	Workforce Investment Act – Youth 
	Administered by the Human Services Department

	
	WIB 
	Workforce Investment Board
	

	
	YaKaAma
	Ya-Ka-Ama Indian Education Center
	


	Job Link  Partners and Services & Populations

	Adult Schools 18+
	18 +

	American Association of Retired Persons
	55+

	California Human Development Corp.
	Migrant farm workers

	California Indian Manpower Corp.
	Native Americans

	Community Development Commission
	Housing assistance for low income, homeless

	Department of Rehabilitation
	People with disabilities

	Economic Development Board
	Job creation and business retention

	Employment Development Department
	Job seekers and employers

	Experience Works (formerly Green Thumb)
	55+

	Goodwill Industries
	Low income and people with disabilities

	Redwood Empire Small Business Development Center
	Small business planning & assistance

	Regional Occupational Program
	Occupational skills training

	Santa Rosa Junior College
	Undergraduates, incumbent workers, general community

	School-to-Career Partnership
	K-12 education

	Sonoma County People for Economic Opportunity
	Community Services Block Grant programs

	Sonoma State University
	Undergraduates, graduates, general community

	Vietnam Veterans of California
	Veterans of the armed services

	Ya Ka Ama
	Native Americans

	Youth Service Providers:  

Circuit Rider Productions, Petaluma People Services Center, Social Advocates for Youth, Sonoma County Adult and Youth Development, West County Community Services
	Youth aged 14-21

	WIA Title I Partner

Sonoma County Human Services Dept.
	Adults, youth, and dislocated workers.






	Committee
	3 Months
	6 Months 
	1 Year 
	3 Years

	Health Care
	Organize committee (including non-WIB members)

Report to WIB on inventory of initiatives, providers, professional groups

Look at the needs of county and older population
	Research grant opportunities

Meet with industry leaders

Work with NBEC

Look at leveraging existing funding
	Provide structure for health care industry which is self sustaining; responsive

Identify current and future needs

Secure permanent funding


	Increase the number of RNs

Increase the diversity of nurses.

	High Tech
	Assemble committee to design a research mechanism to determine the long-term ends of the high tech community.  

Assess the resources and needs of both the industry and the broader community.  

Provide a comprehensive “gap analysis” detailing the status of the industry

High Tech Subcommittee
	Collection and analysis of data received from industry, education, and community resources

(EDB and WIB staff)


	With outside partners, make recommendations to WIB Executive Council for adoption of initiatives with emphasis on partnerships between education and industry

Engage in a public awareness campaign to increase participation in initiatives

HT Subcommittee


	Put programs in place through implementation of initiatives

Benchmarks for success:

adoption of BS in engineering at SSU

comprehensive database of all high tech companies in area, their areas of expertise, and their needs




	Hospitality
	Establish committee and meeting schedule

Identify potential resources and partners

Initiate funding search

Convene meeting with industry associations


	Grant application for “gap analysis”

Find our niche with industry associations

Outreach and connections with Youth Council, other special interest groups


	Establish more specific activities based on “gap analysis”

Develop career ladder for industry


	

	
	
	
	
	

	Committee
	3 Months
	6 Months 
	1 Year 
	3 Years

	Job Link
	Plan employer orientations to increase awareness of Job Link and engage employers in 

· workshops

· job fairs

· recruitments

· direct mailings

· marketing


	Host monthly employer group orientations to inform employers about Job Link

separate large employers from small employers and focus on specific need of each 

EARS/EDD job developers
	Revamp web page to include current employer job openings

Evaluate group orientations

EARS/Steering Committee
	

	Youth Council
	White paper to define Youth Education & Employment Services in county

Youth Education & Employment Services symposium in January

· examine funding

· develop youth voice

· develop youth services Request for Proposals
	RFP process complete

System in place to get youth input

Follow up on commitments made at symposium
	Data collection system in place

Grant exploration

First phase of resource map “gap analysis”
	Apply for large foundation grants

Self sufficient

Youth Council voice for “all youth one system”


Revised 1-29-2002

WORKFORCE INVESTMENT BOARD MISSION

The mission of the WIB, as a partnership of innovative business and community leaders, is to provide vision, direction, and coordination of a system that enables Sonoma County to have the most effective workforce attainable.

Marketing Mission

Create a positive image and identity of the Sonoma County Workforce Investment Board and coordinate its related marketing activities.

Communication Plan

The Workforce Investment Board Marketing Committee will use a variety of tools to meet the diverse needs of our target audiences.  The goal is to provide information that will raise the level of understanding in the community about the Sonoma County Workforce Investment Board.

The primary source of this marketing information will be directly provided by the activities and programs of the Workforce Investment Board sub committees.

Target Audiences

External:

· Business/Industry/ Employers

· General Public

· Community Leaders and Boards

· Elected Officials

· The Media 

· Civic and Professional Organization

· Unions

· Economic Development / Chamber of Commerce

· Education and Training Institution

· Recognition Awards



· Scholarship

· Visible Event

Internal:

· Board Members

· Staff ( JobLink including all partners)

· Local Elected Officials

· City/County Government

Goals

1. Creating a consistent and positive identity for the Sonoma County Workforce Investment Board and developing marketing collateral for publicity, media campaigns, direct mail and other activities.

a) Develop press kit completed (This would include bios with photos and pre-arranged contacts for interview topics).

b) Create one-on-one media relationship between identified WIB members and staff to the WIB (luncheons).Set meetings with editorial staff and other Press Democrat staff for the purpose of informing them on the objectives and goals of the WIB and the Job Link Centers (completed)

c) Invite identified media to special occasion WIB meetings.

d) Develop an editorial calendar and identify story ideas on a quarterly basis to generate media coverage. Present all story ideas to WIB Executive committee. .

2. Providing information to target audiences dealing with programs, initiatives and activities generated by the Sonoma County Workforce Investment Board.

a) Secure matrix to address each of our internal and external customers and set target dates to mail important information, brochures, etc.

b) Develop and hold a special community “event.”  This could be a recognition ceremony, a scholarship award ceremony, etc.  It also could function as a fundraiser.

c) Develop a Speakers Bureau in conjunction with the Executive committee to identify WIB business members to make presentations throughout the year to both external and internal audiences.  Create outline for WIB members to use for presentations and identify WIB presenters (in progress)

d) Seek and establish cooperative relationships with partners to collaborate on special events.

e) WIB representatives meet with a Board of Supervisor Liaison quarterly

3. Receive monthly prioritized recommendations from each WIB sub committee on timely issues for possible marketing action and promotion.

4. Create media and communication policy outlining authorized media spokespersons for Workforce Investment Board marketing and activities.  (See attached).

5. Create a reporting system for tracking web site activity, media events and media contact sheet.

6. Work with the Workforce Investment Board Executive Committee to identify the appropriate Workforce Investment Board sub committee to encourage and solicit enhanced private industry support and funding. (ongoing)

The Sonoma County


Workforce Investment Board











3 yr. Objectives


Strategies


& Action Plan





1 yr. goals





WIB Approval





Committees’ 1 yr. Action Plans





Marketing 


Committee





Executive


Committee





Synthesize


Prioritize





Success


Measures





the public





Program Analysis


S/W Criteria & 


	Analysis


Recommendations


	Improvements to


	current & future 


		programs





Market Analysis


Today


Tomorrow


Identify opportunities & gaps


Make recommendations





Appendix IV





WIB


Mission





Subcommittee Input





Subcommittee Input








Page 13 of 16





Page 14 of 16

















� � HYPERLINK "http://wtw.doleta.gov/q&a/wiaquestions.asp" ��http://wtw.doleta.gov/q&a/wiaquestions.asp� 





N:\Data\MGMT\WIB\Business Plan\WIB Business Plan.doc

